OPERATIONAL EXCELLENCE:

A Continuous Journey of Improvement

DuPont Sustainable Solutions
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Global Practice Leader Operations Excellence

“The DuPont Sustainable Solutions
team understands how to address
the missing ingredients in
transformational efforts: Leadership
Behaviors, Employee Engagement
and Knowledge Management.”
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Alexandra Ortiz
Energy Efficiency Solutions Architect

“Success requires balancing the
people, process and technical parts
with emphasis on operationalizing
the strategy. We develop capability
and build on existing processes.”
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“DuPont has decades of in-house
global expertise in Engineering

and Operations Management across
a wide range of industrial processes.
This provides us with insights

accumulated from applying
best practices to over 250 of

our own plants.”
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Proven Results at DuPont:
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http://www.dupont.com/products-and-services/consulting-services-process-technologies/brands/sustainable-solutions/sub-brands/operations-consulting.html
http://www.dupont.com/products-and-services/consulting-services-process-technologies/brands/sustainable-solutions.view-all.hlm-casestudy.html

