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Management
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We can offer your organization
different levels of focused,
dedicated consultancy about
how you can take advantage of
online learning. Our complete
consultancy service operates a
four-stage process.

There are many different of
models of Online Education,
ranging from full collaboration
between ‘experts’ and
participants, to short courses
delivered via CD-Rom where
participants interact with learning
materials for 10-15 minutes at

a time. We provide you with a
report on the appropriateness of
different models and approaches
in your individual situation, and
we will highlight the advantages
and disadvantages of each for
your organization.
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Identifying opportunities for e-learning

Assessing your capability to adopt e-learning

Initial consultation on course objectives and
design

Continual access to project progress reports
A full editorial service

Course website design and hosting

»

»

»

»

»

Providing practical recommendations

Evaluating your e-learning initiatives

Online discussion facilities
Training of online facilitators
Course management support

Post-course evaluation and reporting



Our Team

Our team will help you to evaluate your first online course, to prove its value to your
sponsors. We will work with you to produce an evaluation report on the course, with
recommendations about how to improve and develop it. Wherever possible we will
aim to author case studies and journal articles about your course in order to give
your innovative training developments, and our role in them, a high profile which will
help you to implement further successful iterations of the courses and even to make
further bids for development funding.

When the course website is ready
and your facilitators are prepared,
what do you do next?
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