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At nuVizz you will find the brightest
and most capable individuals who
have earned their feathers through
many years in the industry. Our team
has been seasoned by well-known
product and consulting companies.

The new vizzards are ready to
partner with you and create a
lasting value proposition. We deliver
quality services that meet your
business challenges.

What We Do

We help businesses navigate the fast paced technology environment and
enabling the smooth deployment of solutions across IT and Business.

Key Offerings

e Supply Chain Management
e Enterprise Integration Services
e Technology Support Service

e Application Modernization

Technology can be your friend and help advance your position in the
market - be it web apps, systems integration or fast exploding mobile
technology.

Why Us

We provide value to our
customers by helping them
realize their business goals.
Our Consulting Practice
spans Business and
Technology consulting
services.

Beyond the reputation for
our expertise, we are also
highly regarded for our
commitment to our
customers.

We are woven by the
FABRIC of nuVizz

F Flexible

A Accountable

B Business Goals Driven
R Results Oriented

I Innovative

C Collaborative

Above all, whatever your
goals, we can ...

MAKE IT HAPPEN ... !
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your organization.

SUPPLY CHAIN MANAGEMENT

nuVizz has in-depth experience in Supply Chain services across multiple industries like Retail, Wholesale, CPG, DTC and
Life Sciences in the following areas —

e Warehouse Management Systems

e Transportation Management Systems

e Distributed Order Management

e Workforce Management Systems

e Business Intelligence Systems

e Voice solutions
e MHE Systems

Wiz

nuVizz uses a proven methodology that guides our work in every consulting services engagement.
Our feam is committed to balance and lead technology innovation with structured processes that
yield cost-effective, reliable, secure, and adaptive IT solutions. The well-seasoned team has
professional experience across a multitude of technologies as well as industries. The nuVizz team is
ready to apply our experience and professionalism to deliver best in class services and support to

Our subject matter experts can help at all levels right from evaluation of existing processes and systems, future
processes, new technology and products, procurement, end-to-end deployment services, and support services —

e Evaluation

O
O

RFP Development
Requirements Definition (Functional and Technical)

e Procurement

o
o

Technology / Hardware Sourcing Support
Complete ROI Analysis

e End-to-end deployment

o
o
o
O
O

O

Project / Program Management

Design (Functional, Technical, Interface)
Development

Configuration and Testing

Documentation (SOPs, QRGs, Training material)
Training (Super User, End User)

e Support Services

nuVizz — Official Consulting Partner of Manhattan Associates 44
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nuVizz has a consulting practice focused on implementing

Manhattan Associates solutions. We have a number of resources

experienced in implementing both iSeries and Open Systems

based solutions. nuVizz is an official consulting partner of MA. b
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Program management is the key to delivering an organization’s
strategy. Strategic Transformation typically requires multiple, inter-
dependent projects taking place concurrently. nuVizz can provide
an assortment of services and expertise to ensure cost-effective,
compliant and efficient execution of programs/projects. Beyond
our methodology and framework, we apply our communication
and soft skills, resulting in highly coordinated program achievement.

Application Modernization Services

Over the years, businesses have invested considerable resources in
building applications invaluable to the business. Yet today, many
businesses face the challenges of outdated and inefficient applications
using unsupported technology. Apart from being expensive to maintain,
businesses are losing their competitive edge as a result of such legacy
applications. As such, businesses are looking for cost-effective ways to
improve the architecture, usability, and performance of their existing
applications thus avoiding the risk of losing the embedded intellectual

assets and protecting the investments in such applications. nuVizz can
partner with the clients and help them with their modernization efforts in
the following areas —

e Application Portfolio Analysis
o Evaluation of the costs, risks, constraints and value of the existing tfechnology components
o Technical analysis and categorization of applications based on business processes, key
performance indicators and geographies
o ldentify and prioritize opportunities and options for application tfransformation that are aligned
with the IT strategy
o Assist in defining a modernization roadmap
e Application Modernization Implementation
o Application re-architecting, optimization and documentation
o SOA Design, development and deployment




ENTERPRISE INTEGRATION SERVICES

In today's world, improving business efficiencies, driving up market share,
and achieving business results depend on efficient deployment of

technology and application infrastructure within and across the

enterprise. nuVizz can assist by providing end-to-end services in the
following areas —

Evaluation

o Defining Integration Strategy and the Roadmap

o Assessment, Validation and Benefit analysis of various

technology solutions

o Selection of Integration Product and Framework
End-to-end deployment

o Framework Design

o Configuration support

o Design and Development of the Legacy application
integration layer
o Deployment of packaged and customized adapters
Migration and Upgrade of existing Integration Product and
infrastructure

SUPPORT SERVICES

Over the years, the role of IT in an organization has changed from a
business support function to a business service provider function. Keeping
the Technology investment operating at maximum efficiency is vital to all
businesses. Technology-related problems can result in downtime thus
impacting productivity, not fo mention tie up IT staff. nuVizz can provide a
service portfolio that offers -

e Remote, 24x7 software technical support
e Access to product specific expertise. These resources can assist with
resolution of individual problems as well as provide guidance about
the application usage
e Add-on services like
o Single point of contact
o On-site support services




