What is Your Total Cost of Risk?

An In-Depth and Engaging Review of the Trends, Issues, Opportunities,
and Solutions for Proactive Enterprise Risk Management.

Are you aware of your organization’s Total Cost of Risk?

Many companies do not know the real direct and indirect cost of
incidents, claims, and losses within their organization. Understanding
the Total Cost of Risk is essential to help organizations reduce exposure,
save money, and streamline and evaluate the effectiveness of their risk

management program.

Learn more and open your eyes to the Total Cost of Risk by attending a
unique, in-person seminar entitled Reducing Your Total Cost of Risk.

Join us at the Reducing Your Total Cost
of Risk Seminar

v' Take advantage of this turn-key event and understand how
the Total Cost of Risk is essential to reduce exposure, save

money, and streamline and evaluate the

effectiveness of a risk management program.

v' This workshop also provides you and your
organization with a comprehensive and practical
overview of strategies and tools that your
organization can apply with the Succeed Risk

Management Center.

For more information on the
Reducing Your Total Cost of
Risk seminar, please contact John
Bunce at 503-864-6112 or
John.Bunce@succeedms.com

Reducing Your Total
Cost of Risk Teaches
Organizations How To

v' Evaluate the Total Cost of
Risk
Manage insurance costs and
liabilities
Help stop claims and losses
before they occur
Implement effective
workplace safety
Develop strategies for

regulatory compliance

Take the next steps for

successful management of

organizational risk

Complete TCOR
e Trend over last few years

O

Complete Risk Assessment
e ID Major Loss Sources
e ID exposures
e Spec needed controls

Develop Risk
Management Plan
e Prioritize tasks
Deploy
Communicate
Audit
Refine

{ Q Implement through the Risk
Management Center
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