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Connect with other hospital leaders at this patient throughput event. 
Patient Flow Connect features presentations by industry experts and 
local hospital leaders who will share insights on patient flow success. 
Registration for this event is free.

Where:  Renaissance Orlando at SeaWorld
  6677 Sea Harbor Drive, Orlando, FL 32821
When:  Thursday February 19, 9:00AM – 3:00PM (Lunch Provided)
Register:  patientflowconnect.com 

Agenda Highlights
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Baptist Health South Florida: Transformation from a Transfer Center 
to a Healthcare Communications Center
Leslee Gross, Assistant VP Operations and Julieta Ducasa, Manager Transfer Center 
will share their story of how they transformed their transfer center to a full healthcare 
Communications Center.

Using Transfer Centers to Enhance System Integration  
Scott Jordan, VP Consulting & Education Services at Central Logic, will discuss the 
transfer center’s unique position to enhance patient flow before, during and after the 
hospital stay.  He will include use cases and discuss the value of effective reporting.   

Understanding Patient Flow’s Potential Impact on Population Health Management
Dr. Darin Vercillo, Chief Medical Officer at Central Logic, will discuss how transfer center
and patient flow directors are perfectly positioned to successfully tackle key areas of
population health like readmission reduction, improving post accute care, and more.

Manipulating Constraints to Optimize Capacity and Improve Patient Throughput 
Mike Harrington, Patient Flow Consultant with Central Logic, will describe how to 
mitigate the impact of variation, constraints, and waste through processes and 
technology. Mike will discuss overcoming barriers that impede patient throughput. 

Questions? Natalie Perevuznik, natalie.perevuznik@centrallogic.com, 801-727-2351 


