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Who They Are (1) Funders (2) Marketplaces (3) Aggregators 

What They Do Use own balance 

sheet capital as 

source of funds.  

Use proprietary risk 

models and 

algorithms that 

include nontraditional 

data. 

P2P platforms that 

connect capital from 

either institutional or retail 

investors with borrowers. 

Marketplaces are tasked 

with putting checks-and-

balances to facilitate 

the transaction. 

Connect borrowers with a 

range of traditional and 

alternative lenders to 

broker a transaction. 

Examples 
 

 

 

 

 

 

 

 

 

 

 

 

 

Loans to Date ~$8 billion ~$10 billion NA 

Revenues 

Source 

Interest income Servicing and Origination 

Fees 

Transaction Fees/ 

Commissions 

Credit Risk Yes No No 

Illustrative 

APR 

20%–50% 9%–15% Wide variation given mix 

of products and lenders 

Illustrative 

Terms 

6–9 months 3–5 years Wide variation given mix 

of products and lenders 

Established 

Competitors 

Community Banks Community Banks 

Credit Card Companies 

NA 

Source of 

Funds to 

Borrower 

Debt and equity 

capital provided to 

Funder, which 

provides capital 

to borrowers 

Retail investors or 

institutional investors who 

invest through 

the Marketplace  

Third parties with whom 

the credit is placed 

http://www.nchc.org/loan-lenders-like-lend-up/


 

‐



 

                                                
1 The industry experienced a setback when, in 2007, the SEC determined that the consumer loans offered to investors were in 

violation of the Securities Act of 1933. To comply, P2P companies now issue SEC-registered note securities to investors. 

2 The systems are “double-blind”—the borrower does not know who the investors are and vice versa.  

3 The fourth paper in this series will address the compliance environment for technology-enabled alternative lenders. 



 

Source: LendingClub chart available from LendingClub prospectus, page 6 (April 30, 2013). Available at:  

https://www.lendingclub.com/fileDownload.action?file=Clean_As_Filed_20130430.pdf&type=docs.  

Prosper chart available from Prosper Funding LLC prospectus, page 14 (May 21, 2013). Available at: 

https://www.prosper.com/Downloads/Legal/Prosper_Prospectus_2013-05-21.pdf. 

 

 

Corresponding 

borrower loan 

promissory note

Investor Member Investor Member Investor Member

Borrower Member WebBank

Purchase price of Notes, 

designated to fund a 

selected member loan

Notes, providing for payments equal 

to monthly payments received by 

LendingClub from borrower, net of 

1.00% service charge

Monthly payments of 

principal and interest 

on corresponding 

member loan
Corresponding member 

loan promissory note

Loan proceeds

Non-recourse assignment 

of corresponding member 

loan promissory note

Funding of selected 

corresponding 

member loan

Lender Member Lender Member

Prosper 

Marketplace, 

Inc.

“PMI”

WebBank

Prosper Indenture

Lender Member

Purchase price of notes, 

designated to facilitate funding 

of a selected borrower loan

Notes, provided for payments 

equal to monthly payments 

received from borrowers, net of 

servicing fee of 1.0%

Monthly payments of principal 

and interest on corresponding 

borrower loan

Prosper 

Funding LLC

“Prosper Funding”

Borrower 

Member

Purchase of 

selected 

corresponding 

borrower loan Non-recourse sale of corresponding 

borrower loan promissory note
Loan proceeds

PMI transfers 

ownership of 

Prosper Platform

Issuer retains 

PMI to service 

the loans and 

oversee the 

Prosper 

Platform



 
Standard Loans vs. Peer-to-Peer Loans 

Source: Demyanyk, Yuliya and Daniel Kolliner. Federal Reserve Bank of Cleveland, “Peer-to-Peer Lending Is Poised to Grow” 

http://www.clevelandfed.org/research/trends/2014/0814/01houcon.cfm. Note: Standard Consumer Finance Loans is the total amount of 

loans outstanding, however P2P loans are the total amount originated. Information from Equifax, Federal Reserve Bank of New York’s 

Consumer Credit Panel, and LendingClub. 

Select Global P2P Market Leaders 

Country 

Leading 

Company Description Website 

Germany 
 

History: Founded in 2007 

Management: Raffael Johnen, Philipp 

Kriependorf, and Philipp Hartmann 

Current Status: Facilitated almost over 22,000 

loans to date, worth €110mm in total with 60% 

market share of the German crowd 

funding market 

Products: Allows private consumers take out 

https://www.auxmoney.com/ 

                                                
 

0.0

0.3

0.6

0.9

0

50

100

150

1999 2001 2003 2005 2007 2009 2011 2013

($bn)

Standard Consumer-Finance Loans Peer-to-Peer Loans



 
Select Global P2P Market Leaders 

Country 

Leading 

Company Description Website 

personal loans of between €1,000–20,000 from 

private investors 

France 
 

History: Founded in October 2009 

Management: Charles Egly (ex BNP Paribas), 

Geoffroy Guigou (ex McKinsey & Poweo), 

Lionel Beaudet (ex Virgin Mobile) and 

Thomas Beylot (ex PriceMinister.com) 

Current Status: Facilitated more than €5mm 

of loans in September 2013, reports volume 

growing by 10% monthly. Only P2P lending 

company licensed by French banking and 

financial authorities to operate in Europe. 

Products: Allows private individuals and 

institutional investors to lend money to 

borrowers directly through a secured bond 

marketplace 

http://www.pret-dunion.fr/ 

Spain 

 

History: Launched in 2009 and headquartered 

in Madrid 

Management: Arturo Cervera, CEO 

Current Status: Community of lenders has 

funded more than €2 million in loans 

https://www.comunitae.com/ 

China 

 

History: Launched in 2010 

Product: Targets white-collar employees and 

small business owners as its customers, 

charging borrowers a management fee of 0.3% 

of the borrowed money, and a service fee of up 

to 5% 

Management: He Li Xin (CEO), Yifu Yang 

(owner) 

http://www.renrendai.com/ 

 

History: Founded in 2006 and headquartered 

in Beijing 

Current Status: Nationwide service network 

covering over 100 cities and 20 rural locations 

Management: Ning Tang (Founder and CEO) 

http://english.creditease.cn/ 

 

History: Founded in 2012 and headquartered 

in Shanghai 

Current Status: launched with “co-operation” 

with state-based China Orient Asset 

Management Corp. 

Management: Soul Htite (Co-Founder and VP 

of Engineering at LendingClub) 

http://www.dianrong.com/ 

Mexico 
 

History: Founded in 2011 and headquartered 

in Mexico City 

Current Status: Provides unsecured personal 

loans from 10,000 to 250,000 Mexican pesos 

offering approved borrowers rates from 9%–

29% annually. 

Management: Gerardo Obregon 

https://www.prestadero.com/ 

Source: Company websites. 



 

                                                
5 http://www.lendio.com/blog/lendio-finishes-2013-record-revenues-volume-small-business-loan-approvals/. 

6 Lendio Company Presentation (July 2014). 



 



 
Build/(Organic Entry) Buy/(M&A) Partner/(Strategic Alliance) 

A wide range of companies 

particularly 

 Companies with access to 

significant data sets, such as 

Intuit or Amazon 

 Credit card companies, such 

as Capital One or American 

Express, particularly given 

the volume of debt 

consolidation loans being 

obtained on P2P websites 

 Payments and point-of-sale 

companies such as Square 

or PayPal who can use daily 

sales information to monitor 

decisioning and servicing 

 Barclays acquired 49% of 

South African P2P Platform 

RainFin (2014) 

 LendingClub acquired 

Springstone, provider of 

financing options for private 

education and elective 

medical procedures (2014) 

 CIT acquired Direct Capital a 

technology based provider 

of middle-market lending 

and leasing (2014) 

 Rockbridge Growth Equity 

acquired RapidAdvance a 

provider of cash advances 

to businesses for working 

capital (2013) 

 Santander/Funding Circle: 

Santander to pass on leads 

to Funding Circle (2013). 

RBS refers clients to 

Funding Circle and Assetz 

Capital (2015)  

 UnionBank/LendingClub: 

UnionBank became the 

largest bank to purchase 

loans through LendingClub 

and the two companies will 

collaborate on new credit 

products (2014) 

 BBVA/OnDeck: BBVA will 

use OnDeck’s technology 

(OnDeck Score) to provide 

qualifying clients with loans 

up to $250,000 for 6–24 

month terms with funding 

in as fast as one business 

day (2014) 

                                                
7 See, e.g., Prepared Remarks of CFPB Director Richard Cordray at the Mobile Request for Information Field Hearing (June 11, 2014), 

available at: http://www.consumerfinance.gov/newsroom/prepared-remarks-of-cfpb-director-richard-cordray-at-the-mobile-request-for-

information-field-hearing/  

 “We have to understand and encourage the tremendous benefits of innovation without undermining the equally important goal of 

protecting consumers in the marketplace”.  



 

                                                
8 According to the FDIC, certain segments of the population are disproportionately underserved, including lower-income, black, and 

Hispanic households, as well as people under the age of 25. However, white households still account for half of the underserved. 

Geographically, the underserved live throughout the country. However, they are over-represented in the South, where poverty is more 

prevalent, and in inner cities. Federal Deposit Insurance Corp. (FDIC), 2011 FDIC National Survey of Unbanked and Underbanked 

Households, September 2012, http://www.fdic.gov/householdsurvey/2012_unbankedreport.pdf, pp. 15. 

9 Federal Deposit Insurance Corp. (FDIC), 2011 FDIC National Survey of Unbanked and Underbanked Households, September 2012, 

http://www.fdic.gov/householdsurvey/2012_unbankedreport.pdf, pp. 4–10. 

10 Amish bankers established Bank of Bird-in-Hand, the first de novo in three years after submitting substantial paperwork in 2014. To 

our knowledge, there is only one application pending located in American Somoa.  



 

                                                
11 Wall Street Journal “Alternative Lenders Peddle Pricey Commercial Loans”. January 7, 2014. 

http://online.wsj.com/news/articles/SB10001424052702304477704579256123272658660 

12 The New York Times. “Can’t Get a Bank Loan? The Alternatives Are Expanding.” March 5, 2014. 

http://www.nytimes.com/2014/03/06/business/smallbusiness/cant-get-a-bank-loan-the-alternatives-are-

expanding.html?action=click&contentCollection=Small%20Business&module=RelatedCoverage&region=Marginalia&pgtype=article. 

13 BusinessWeek. “How Much is Too Much to Pay for a Small Business Loan?”, May 16, 2014. 

http://www.businessweek.com/articles/2014-05-16/how-much-is-too-much-to-pay-for-a-small-business-loan. 

14 Forbes. “Traditional Small Business Lenders: Watch Out, Alternative Lending is Gaining Steam”. April 25, 2014. 

http://www.forbes.com/sites/brockblake/2014/04/25/traditional-small-business-lenders-better-watch-out-alternative-lending-industry-

gaining-steam/ 

15 Federal Reserve Bank of New York. “Fall 2013 Small Business Credit Survey” September 2013. 

16 Demyanyk, Yuliya and Daniel Kolliner. Federal Reserve Bank of Cleveland, “Peer-to-Peer Lending Is Poised to Grow” 

http://www.clevelandfed.org/research/trends/2014/0814/01houcon.cfm. Information from Bankrate.com and LendingClub. 



 

Source: Demyanyk, Yuliya and Daniel Kolliner. Federal Reserve Bank of Cleveland, “Peer-to-Peer Lending Is Poised to Grow” 

http://www.clevelandfed.org/research/trends/2014/0814/01houcon.cfm. Information from Bankrate.com and LendingClub. 
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