
Introducing	
  the	
  new	
  	
  

HWTrek	
  Project	
  Development	
  Hub	
  

!
A	
  private	
  and	
  in-­‐depth	
  collaborative	
  environment	
  to	
  drive	
  your	
  progress	
  further.



HWTrek	
  understands	
  the	
  obstacles	
  ahead

From	
  Idea

To	
  Production

Vetting	
  factories

Selecting	
  appropriate	
  solutions

Establishing	
  relationship

Quality	
  assurance

Regulations

Logistics

Acquiring	
  expertise ……

……



HWTrek’s	
  Project	
  Development	
  Hub	
  –	
  Execution	
  done	
  right.	
  

• The	
  Hub	
  is	
  an	
  intelligent	
  system	
  which	
  evolves	
  with	
  your	
  product,	
  coordinating	
  
resources	
  to	
  assist	
  you	
  in	
  planning,	
  developing	
  and	
  tracking	
  the	
  progress	
  of	
  
hardware	
  projects	
  –	
  get	
  a	
  comprehensive	
  view	
  from	
  one	
  organized	
  space.	
  	
  	
  

– The	
  experienced	
  HWTrek	
  project	
  management	
  team	
  tailor	
  your	
  production	
  
plan,	
  feeding	
  their	
  industry	
  know-­‐how	
  and	
  support	
  where	
  needed.	
  

– Collaboration	
  made	
  simple	
  through	
  invitation-­‐only	
  access	
  to	
  your	
  production	
  
schedule	
  plan	
  -­‐	
  monitor	
  and	
  make	
  progress	
  where	
  and	
  when	
  you	
  need	
  it.	
  

• It’s	
  about	
  knowing	
  what’s	
  next	
  to	
  do,	
  who	
  to	
  talk	
  to	
  and	
  what	
  your	
  options	
  are.



HWTrek	
  presents	
  -­‐	
  a	
  guided	
  flow	
  to	
  market

Initial	
  product	
  discussion	
  &	
  
seeking	
  potential	
  CM	
  or	
  partners

In-­‐depth,	
  detailed	
  management	
  on	
  
production	
  plan	
  

Your	
  project	
  Draft

Head	
  of	
  ODM	
  @	
  Vertu

GM	
  @	
  Texas	
  Instruments

Wireless	
  Charging	
  Supplier

Project	
  
Development	
  Hub

Invited	
  collaborator

Invited	
  collaborator

Input	
  &	
  Update

Track	
  &Update	
  progress

Seek	
  advice	
  &	
  
Spec	
  discussion

Solution

View	
  200	
  more

Create	
  your	
  Draft

HWTrek	
  PM	
  team

http://www.hwtrek.com/hub/info
http://www.hwtrek.com/discover/
http://www.hwtrek.com/start


Insight	
  to	
  the	
  Hub	
  –	
  visiting	
  the	
  Hub

Scenario	
  1:	
  Don’t	
  already	
  own	
  a	
  project	
  Draft	
  on	
  HWTrek?	
  	
  

Connect:

via	
  dropdown	
  menu	
  after	
  loginvia	
  URL:	
  www.hwtrek.com/hub

OR

http://www.hwtrek.com/hub


via	
  control	
  panel	
  in	
  	
  
Created	
  Projects

link	
  projects	
  via	
  the	
  Hub	
  info	
  page	
  

OR

Insight	
  to	
  the	
  Hub	
  –	
  visiting	
  the	
  Hub

Scenario	
  2:	
  Already	
  owned	
  a	
  project	
  Draft	
  on	
  HWTrek?	
  

Connect:

http://www.hwtrek.com/hub


– The	
  first	
  step	
  is	
  to	
  let	
  the	
  Hub	
  knows	
  what	
  you	
  are	
  building.	
  By	
  filling	
  in	
  background	
  
information	
  about	
  your	
  project,	
  the	
  Hub	
  will	
  be	
  able	
  to	
  do	
  the	
  work	
  and	
  generate	
  a	
  
customized	
  production	
  schedule	
  plan	
  for	
  you.	
  

Insight	
  to	
  the	
  Hub	
  -­‐	
  it	
  all	
  starts	
  with	
  a	
  Question

Note:	
  If	
  you	
  initiated	
  Questionnaire	
  by	
  linking	
  your	
  HWTrek	
  Draft,	
  the	
  Hub	
  will	
  auto-­‐fill	
  
applicable	
  project	
  details	
  to	
  save	
  you	
  time.



Note:	
  The	
  Generating	
  status	
  (highlighted	
  in	
  yellow)	
  signals	
  that	
  the	
  Hub	
  is	
  working	
  on	
  your	
  
personalized	
  plan.	
  You	
  will	
  be	
  notified	
  when	
  this	
  process	
  has	
  completed.

Insight	
  to	
  the	
  Hub	
  –	
  your	
  private	
  Dashboard

– The	
  Dashboard	
  gives	
  you	
  an	
  organized	
  space	
  to	
  view	
  all	
  the	
  projects	
  you’re	
  
developing,	
  and	
  keep	
  an	
  eye	
  on	
  their	
  progress.



Insight	
  to	
  the	
  Hub	
  –	
  your	
  private	
  Project	
  Overview

– A	
  deeper	
  level,	
  giving	
  an	
  overview	
  of	
  further	
  information	
  on	
  a	
  selected	
  project.

Schedule	
  snapshot

Invite	
  collaborator

Project	
  documents

Track	
  progress

Task	
  feeds



– Get	
  into	
  the	
  action.	
  Management	
  Panel	
  is	
  where	
  all	
  the	
  details	
  and	
  action	
  take	
  
place.	
  Upon	
  your	
  first	
  visit	
  to	
  the	
  Panel,	
  the	
  Hub	
  will	
  prepare	
  a	
  preliminary	
  
production	
  schedule	
  plan	
  tailored	
  based	
  on	
  your	
  Questionnaire	
  response	
  and	
  
status	
  quo	
  to	
  navigate	
  your	
  production	
  journey.

Insight	
  to	
  the	
  Hub	
  –	
  your	
  Management	
  Panel

Development	
  Queue	
  
tasks

Progress

Documents Gantt	
  chart

Auto	
  save

Add	
  tasks

Archive	
  specific	
  version

Switch	
  views



– Invite	
  collaborators	
  through	
  the	
  Invite	
  function	
  on	
  your	
  Project	
  Overview	
  page	
  
to	
  enable	
  selected	
  members	
  to	
  see	
  your	
  Project	
  Brief	
  &	
  Schedule	
  Snapshot	
  
information.	
  

– A	
  communication	
  channel	
  to	
  invite	
  team	
  members,	
  partners,	
  and	
  manufactures	
  
to	
  discuss	
  your	
  production	
  schedule	
  plan.

Insight	
  to	
  the	
  Hub	
  –	
  you	
  &	
  invited	
  collaborators

Note:	
  Currently	
  only	
  supports	
  sharing	
  information	
  on	
  high-­‐level	
  production	
  plan	
  information	
  .	
  



HWTrek’s	
  Project	
  Development	
  Hub	
  
!

An	
  intelligent	
  system	
  to	
  develop,	
  drive	
  and	
  deliver	
  projects.


