
Finance Group 
Benchmarking Study
OpsDog is conducting a collaborative but confidential performance review of leading, Fortune 500 
finance departments. Join the study now to receive a benchmarking comparison at no cost.

 www.opsdog.com    info@opsdog.com    201.526.1200    

You are a senior finance manager in an industry being targeted for benchmark research by OpsDog.

Why was I selected? 1

OpsDog seeks to discover the best operations performance being achieved across multiple industries for finance group 
operations. Please keep in mind that the identities of survey participants (individual and company names) are never revealed.

What is the goal of this study?2

No cost to you – only 30 minutes of your time for an initial interview and one possible follow-up call for further questions.

How much do the results cost?3

You will receive a customized, summary-level benchmark comparison document when the study is complete. In addition, you 
will receive 20 credits that you can use to download content from opsdog.com. 

What do I get from participating?4

Sample metrics outlined 
on the following pages
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SAMPLE

ClientCo’s Monthly Financial Close Cycle Time 
is in Line with Low Performing Peers
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Days to Close
Monthly Financial Close Cycle Time

Metric Definition

Days to Close (monthly) 
measures the number of 
business days required to 
close the books at the end 
of the monthly accounting 
period, including the days 
from the end of the period 
until the point at which all 
post-close adjustments have 
stopped (hard close).

Related Metrics: Percentage of GL Accounts Reconciled During Close, Finance Report Error Rate
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SAMPLE

ClientCo’s A/P Invoice Processing 
Productivity is Below the Peer Average
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Metric Definition

Invoice Processing 
Productivity (monthly) 
measures the number of 
invoices (paper, manual, 
electronic) processed per 
A/P employee.

Invoice Processing Productivity (Monthly)
Invoices Processed per A/P Employee

Related Metrics: Cost per Invoice, Percentage of Paper Invoices, Invoice Error Rate


