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CarbonBrief.org, a lean but good journalism shop out of the
U.K., which we was used as a model for drawing up th
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journalism school.]
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SO HOW WILL CCNF ACTUALLY WORK?

The majority of content from the CCNF Contributor Community will be provided by the members of our partner institutions (e.g., their professors, their Fellows, &
their undergraduate and graduate students). This is because the partners will be contractually obligated to supply a portion of the content stream. We want to hear
from the best and brightest from a good humanities department, an up-and-coming journalism school, a debate team, an atmospheric sciences department, and an
engineering and sustainability program - all from different schools and institutions. Together, we can do more. We hope our partners' professors and students will
be ready to really DRIVE this new national dialogue on climate change and help keep it moored to the science and based on shared values. Informing and
educating on a BIG scale before COP21 is no small task and this requires the best professors and students giving their best in the Forum. It also requires combined
resources and everyone bringing something to the table.

And the best deserve to be paid. Contributor-members that are affiliated with or employed by or are students of the institutions of our partners will receive fair
compensation for a set amount of annual contributions to the Forum (this assuming the academic partner is not its own sponsor, but instead has a separate
corporate or foundation sponsor; see 3rd paragraph for more on this). Compensation, if made, will be i the form of a grant to the contributor’s institution (our
academic partner) for payment to the member for his or her time and resources devoted to informing and educating the public on CCNF. Making the payment go
through a universi reditted scientific 501(c)(3) nonprofit partner-corporation allows a partner's contributing professors/scientists to use their Researh
Assistants in carrying out their blogging commitments to CCNF.

This original framework for compensation was suggested by Dr. Neilsen-Gammon, but | took it to another level in structuring the financing so that universities
and/or scientific labs and institutions with strong #SciComm arms underwrite the whole thing and play a key role in the performance of CCNF's educational and
journalistic mission. This is unchartered terriroty in the new media journalism space. Publications like Forbes.com are still trying to figure out how to make their
contributor-community model work. Their model has been called both the savior and death of online-journalism (depends on who you talk to). CCNF's contributor-
publishing model and that of Forbes.com are similiarly structured, but where Forbes.com is a robotic platform, CCNF is more of a true moderated forum and niche-
publication. Bottom-line, our system has more integrity and accountability. And Forbes.com doesn't have stuff like a separate comment thread just for its
contributors.

Starting with the publication of a press release on Tuesday, July 7th, 2015, 8 PM EST, CCNF will begin soliciting — and continue negotiations with — a handful of
potential academic partners and corporate sponsors. Corporate sponsorship from any entity can be refused by majority vote of the CCNF board. In the event an
academic partner cannot find a corporate sponsor to cover their portion of the partnership's costs, the content provided by that partner’s members will be
considered an in-kind tax-deductible contribution to CCNF. In this scenario, the academic partner will simply be considered an “academic partner and sponsor” (or
“academic sponsor” for short) and receive approximately 1/5th of the corporate sponsorship ad-space in addition to the ad-space the partner already has on
account of being one of the five academic partners. As underwriters, the academic partners will have to prepay for their use of CCNF staff resources, supply 1/5th
of the journalism lab’s annual budget, and split the annual cost of running premiere supplemental outside-content to sustain the partnership for a year. Ifa
partner fails to do this, then their partnership with CCNF ends and their spot opens up. Final note: Some programs might prefer to be an academic sponsor to
maximize their national and international profiles. It depends on how much an institution wants to directly market their school or program on corporate sponsor
video spots and other ad space, in addition to having its students and professors comprise a large, highly visible, and crucial part of the CCNF Contributor
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