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Wolseley Inc. deploys PM3 and PM3time in Canada

London, UK, 8" July 2015 — Bestoutcome, the leading project portfolio management (PPM) software company, is
pleased to announce the rollout of its PM3 project portfolio management tool and PM3time time management
tool by Wolseley Inc in Canada.

“We first became aware of Bestoutcome by discovering their (free) Change Readiness Assessor app on the web.
Their focus on Business Outcomes is exactly the way we work, so when we saw their portfolio management and
time recording tools it felt like a great fit for Wolseley” says Michelle Krupa, IT PMO lead at Wolseley Inc.

Following a successful trial of both tools, Wolseley is now gradually rolling out PM3 and PM3time to its project
communities. Michelle explained “we find the tools very intuitive to use, and needed just a couple of hours of
interactive web-based training from Bestoutcome to get us going”

David Walton, CEO of Bestoutcome, says: “It has been fascinating to bring a new client on-stream without ever
meeting face-to-face. Wolseley had a very clear idea of what they needed to support their ways-of-working, and
we were able to help them quickly configure the tools and get up and running.”

PM3 focuses on 'top down' planning, governance and realising value from projects and programmes. By planning
each project as a series of outcomes and promoting key risks, issues and milestones up to programme level, PM3
takes a unique approach to provide an outcome-driven view and keeps the management team focused on what
really matters: delivering and maximising the business value of all project investments.

Michelle explained “we needed to improve the way we govern projects. We had no common view of all the
inflight projects, no way of seeing what our resources were actually working on compared to what we had
planned for them to work on, and we did not have a consistent method of reporting to stakeholders. We found
that PM3 met our needs in terms of a lightweight PM framework, reporting, timetracking, portfolio prioritization
and capacity/demand planning.”

About Wolseley Inc
Wolseley Inc Canada is the country’s leading national distributor of plumbing, hydronic, HVAC/R and PVF products and solutions to
professional contractors, retailers, and industrial users.

With a network of over 220 branches coast-to-coast , and a national team of sales and service specialist, the Wolseley team is
known for their knowledge and expertise that customers have come to rely on for their ever changing needs. From industrial pipe
and valves for oil and gas projects, to retail showrooms offering the latest designs for kitchen and bathrooms, Wolseley services a
wide spectrum of customers and is uniquely positioned as the most diverse supplier of products and customer solutions in the
country. For more information, please visit: www.wolseleyinc.ca and www.wolseleyexpress.com

* Project Portfolio
pIT‘ Management 3

¥y 3 in www.bestoutcome.com

Europa House, 11 Marsham Way, Gerrards Cross, Bucks SL? 8BQ T. O1753 885 864 F. 01753 884 983 E. info@bestoutcome.com


http://www.wolseleyinc.ca/
http://www.wolseleyexpress.com/

&) Bestoutcome
Press Release

For immediate release 8" July 2015 | Page 2

About Bestoutcome

Bestoutcome specialises in Portfolio, Programme and Project Management, always focusing on the overall outcome to ensure
successful business change. This approach is encapsulated in their flagship solution, PM3. and ODPM, an outcome-driven project
management framework. Bestoutcome’s starting point is always the client’s ultimate business goal. And it never loses sight of this.

Bestoutcome was formed in 2000 by a group of highly experienced change management consultants from PriceWaterhouseCoopers
and a team of technical specialists. Together, they have developed PM3 from a practitioner perspective and have implemented

PM3 at numerous clients across a variety of sectors. For more information please visit www.bestoutcome.com or email
info@bestoutcome.com.
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