
Tools for Thoughtful Assessment: 
Classroom-Ready Techniques for  
Improving Teaching and Learning
Research shows that improving classroom assessment is 
one of the most reliable ways to raise student achievement. 
Tools for Thoughtful Assessment gives teachers a “toolbox” 
of over 75 effective assessment techniques that will integrate 
seamlessly into their everyday practice. These easy-to-use 
tools are organized around episodes of instruction and help 
teachers respond to twelve key assessment questions:

Preparing Students for New Learning
Chapter 1: How will I identify and communicate learning goals to students?
Chapter 2: How will I use pre-assessments to inform and enhance instruction?
Chapter 3: How will I prepare students to produce high-quality work?

Presenting New Learning
Chapter 4: How will I check for understanding while presenting new information?
Chapter 5: How will I check for understanding after presenting new information?

Deepening and Reinforcing Learning
Chapter 6: How will I help students review, practice, and check their grasp of the material?
Chapter 7: How will I help students improve their work through feedback and self-assessment?
Chapter 8: How will I help students monitor their learning and establish goals and plans for moving forward?

Applying Learning
Chapter 9: How will I use writing tasks to help students synthesize and show what they know?
Chapter 10: How will I develop high-quality culminating assessment tasks and evaluation frameworks?
Chapter 11: How will I differentiate assessment to promote success for all students?

Reflecting On and Celebrating Learning
Chapter 12: How will I help students reflect on, learn from, and celebrate their achievements?
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“ A thorough, well-researched, clearly written, 
and eminently practical toolkit. The use of these 
proven, teacher-friendly tools will unquestionably 
engage learners while enhancing the quality of 
classroom assessment practices.”

—Jay McTighe 
co-author of the Understanding by Design series
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Why Tools?
Teachers today face more demands than ever before. In response, we’ve worked with thousands  
of educators from across the country to develop tools—ready-to-use instructional techniques that… 

•	 Are designed to respond to the  
challenges classroom teachers face.

•	 Can be used in all grade levels and 
content areas; classroom examples 
illustrate this diversity.

•	 Are simple and teacher friendly. All 
tools include seven steps or fewer, 
and most require little or no advance 
planning.

•	 Are informed by research on effective 
instruction and assessment.

•	 Can be used during all stages of the 
instructional process, and for both 
formative and summative purposes.  
In addition, the organization of the  
book is designed to highlight the 
connection between instructional  
design and assessment design.

Every Tool Answers  
Four Questions:

1. What is it?  
A brief description of the tool and its purpose

2. What are the benefits of using this tool? 
A one-paragraph explanation of the problem 
or challenge the tool addresses and how the 
tool enhances learning

3. What are the basic steps?  
A step-by-step guide for putting the tool  
into practice

4. How is this tool used in the classroom?  
A section that provides greater clarity on how 
the tool can be used and typically includes 
examples from different grade levels and 
content areas

80 Tools for Thoughtful Assessment

How is this tool used in the classroom?

 ✔ To get immediate feedback about the effectiveness of classroom lessons

 ✔ To assess students’ understanding of key facts and main ideas

 ✔ To have students review, synthesize, and demonstrate what they’ve learned

EXAMPLE 1: A world history teacher used 3-2-1 at the start of class to see how well her students had 

understood and remembered the key points from the previous day’s lesson on early cave art.

Three facts that I learned during today’s lesson:

Thousands of years ago, art
ists painted on caves, 

not paper.

Cave paintings can show us what life was like in the past.

Cave paintings are both realistic and symbolic.

Two questions that I have:

Why did people make these paintings?

What did the artists use for paint?

The single most important point of today’s lesson seemed to be:

You can learn a lot about people by examining their art. 

EXAMPLE 2: A kindergarten teacher used 3-2-1 to check in on student learning during a science unit on 

observation and pattern-finding. After helping students complete the 3-2-1 stems as a class (they spoke 

their ideas aloud), she helped them design experiments to investigate their two questions.

3 things we observed:  • You can see the sun in the daytime. At night, you can see the moon.  

• The sun looks like a circle.  • The sun moves around during the day.

2 questions we have:  • If we watched the moon, would it move around too?    

• Can you ever see the moon in the daytime?

1 main idea:  •   You can learn a lot about something by watching it carefully. 

EXAMPLE 3: A US history teacher often uses 3-2-1 to keep students engaged during the last few minutes 

of class when they’d otherwise be packing up and tuning out. The writing stems that she used to help her 

students review and demonstrate what they had learned by watching a video about Abraham Lincoln are 

shown below.  (Note the creative way that she modified the traditional 3-2-1 writing stems to fit her subject 

material and goals. Her “2” stem, for example, was designed to help identify topics for future discussion.)

The 3 most important events in Abraham Lincoln’s life were…

2 aspects of Lincoln’s life or presidency that I’d like to learn more about are…

If I were Lincoln, the 1 thing that I’d want people to remember me for would be…

EXAMPLE 4: The big-picture purpose of a science and technology teacher’s lesson was to have students 

recognize that advances in technology can have positive and negative effects on people and society. 

After reviewing the “one main idea” portion of his students’ 3-2-1 assignments, however, this teacher 

realized that most of his students had missed this idea entirely. (Their main ideas focused solely on the 

positive aspects of technological advances.) For this reason, he revisited the material from his lesson the 

following day, but used a different approach to try and get his message across.

Great questio
n, Paul!

We don’t actuall
y know the 

answer,  

but we can 
discuss some  

possibilities
 in class.
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Extras: In addition to the four critical questions, 
many tools include Teacher Talk (tips and 
suggestions for getting more out of the tool)  
and reproducibles. Copies of the reproducibles 
and other downloadable “extras” can be found 
at www.ToolsForThoughtfulAssessment.com.
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Interested in PD and Coaching? 
We offer a line of ready-to-go  
assessment workshops!

For information or to set up a free consultation,  

call 800.962.4432 or email  
questions@thoughtfulclassroom.com

Try TOOLS in your classroom!
For more information and FREE sample tools,  

visit www.ToolsForTodaysEducators.com
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