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Sales Quote Management & Supply Quote Management Solutions

HTC’s SQM Overview

SQM ™ — Sales Quote Management & Supply Quote Management Solutions — is an independent
Quotation Management Tool, that can be integrated with any ERP (Microsoft Dynamics Navision
Standard) and is a business management solution in the area of Pre-Sales RFQ and Quotation
Management.

In a BTO (Build To Order) & CTO (Configure To Order) scenario, getting the historical pricing data and the
current valid pricing data to the Business Team is the key to converting the Quote to an effective order.

The software packages currently available in the market do not address these features, while SQMTM

does, making SQMTM an ideal solution for companies looking for one quotation solution that is:

e Fasttoimplement
e Simple to use and maintain
e Expandable

Market feed on
component future

Q2C

Page | 1 HTC Corporation

saMm



Quotation Management in Q2C process (Quote to Cash process)

Standard CRM & ERP do not address the core area of Quotation building in the pre-sales process.
SQMTM bridges the gap between all CRM & ERP. SQMTM facilitates version management of different
guotes, a key element in the business finalization. SQMTM builds the sales funnel and forecasts the
revenues for a given period for comparison with the actual revenues at a later date.

Quotation Management in P2P process (Procure to Pay process)
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On the supply side, SQMTM obtains the transactional data from ERP and future component prices from
the market. This enables the SCM to leverage the best prices, considering the last buying price, lowest
bought price and the future prices. This also acts like procurement dash board and eases the
procurement process.

Who needs this?

SQMTM is best suited to companies with complex Product ranges with many levels of BOM’s and many
numbers of components that goes at each level. Typically machine tools manufacturer, Project
manufacturing / assembling units will find this tool very useful.

Dr. Guy Rabbat, CEO of SFO Technologies, says, “At SFO technologies we are able to reduce the RFQ-
Quote cycle time from 15 days prior to implementation of SQMTM to just 3 days after implementation
of SQMTM.

Effective tool to convert the quote to an order

In the EMS and ODM industries Business Development teams spend considerable time preparing a
guote from the time it receives the RFQ. This is predominantly due to the collection and collation of
pricing data for the various components and constructing the BOM to make an offer. SQMTM excels in
such situations making pricing data available along with the current market trends and the future prices.
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SQMTM is integrated with Microsoft Navision Standard— a business management solution provided as
a WEB-interface to the Business development team across the SFO group worldwide. This technology
benefit has usually been reserved for larger businesses.

SQMTM provides a very powerful search for:

e Components and its alias

e Price information

e Stock information

What’s more, the functionality offered by SQMTM focuses on the essentials and is the subset of the
functionality found in the main ERP product. This solution has been tried and tested by two worldwide
multinational businesses, helping reduce the time required to build the offer. The below table shows
actual data.

Per Quote Before SQM After SQM

Time in Days / Quote 21 1

Savings % 0 28%
,\;:bif‘\s - \ Access ERP

pvert he WEB

Market feed on
Components
and its prices

ERP Server

A Typical SQM Architecture

SOM server

SQMTM is competitively priced for implementation along with the other business solution also targeted
at companies with Business development group spread across the globe. It is fast to implement and easy
to configure, use, and maintain. It is designed for companies seeking one solution to increase
profitability.

Implementation is Straight-forward

SQMTM consists of a base package, covering the essential business processes. It does not require costly
and time-consuming tailoring and customization. Minor adjustments or additions to the base
functionality are the only things needed to make the system suit your needs. Implementation is easier
saMm

Page | 3 HTC Corporation



and less disruptive to your daily business. You and your employees will be able to keep your attention
focused where it should be— on running and growing your business.

The modest size of the package and the intuitive interface makes it possible for you and your employees
to be up and running with minimal training. The Windows-based interface means that all employees
who are familiar with other Microsoft products, such as Microsoft Office, can get started immediately.

An Investment for Now and for the Future
SQMTM will fit your business today and tomorrow. It is designed for one and five users, but can expand
to accommodate more employees.

Integrated Base Solution to Track Proposals
With SQMTM, you know the status of your proposals at any given moment. Business Development and
financial information is always up-to-date and fully integrated with information and input from ERP.

If you are in doubt about where this or that figure came from, or why an amount has gone up or down,
SQMTM lets you instantly drill down using a unique feature that expands the details when you click on
the amount, to see which specific entries were combined. This gives you the perfect audit trail
throughout the system.

Depending on the business you’re in and the challenges you face, you may need more functionality.
SQMTM offers a wide variety of additional functionality.

To Learn More, Ask Your Partner

To learn more about SQMTM Standard, contact your local Business Solutions Partner — M/S Affordable
Business Solutions Private Limited. They have the expertise necessary to design a solution that fits your
specific business needs. Or, visit our Web site at http://www.abs.in.

Other Functionality that Adds Value to Your Business Right from the Start

SQMTM gives you the functionality you need—no more and no less. You get just the right amount of
technology and tools to boost profits, service and efficiency. SQMTM lets you address your additional
core operational needs by implementing only the functionality that adds real value to your business—
right from the start. SQMTM includes integrated functionality for:

Page | 4 HTC Corporation Nol\Y



Quotation Execution and Planning
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Common parts and components detection algorithms, Procurement agent’s dash board, linking current

stock, last buying price, lowest buying price, to support vendor negotiation.

Item # Description Pch UOM Stk UOM Net Availability Lowest BP Last BP
B 10001508 RESISTOR 25.5K OHM .1% 0805 SMD - EA 38.00 2119 21.19
[50] NeST Power Electronics Pvt Ltd - EA 38.00 21.19 21.19
B 10001509 RESISTOR 27.1K OHM .1% 0805 SMD - EA 1018.00 0.42 0.42
B [S0] NeST Power Electronics Pvt Ltd - EA 1018.00 0.42 0.42
MPN Make
RN732ATTD2712B25 KOA
SPEER
RNCF20T9 27.1K 0.1%R SEI
ELECTRON
ICS INC
RTO805BRDO727K1L YAGEO
TNPWOB052712BT9RT1E3 DALE
ELECTRON
ICS/VISHA
y
PFC-WO0B05LF-03-27128 IRC (INT'L
RESISTIVE
CO. INC)
RN73E2ATTD2712B25 -
B 10001510 RESISTOR 100K OHM .1% 0805 SMD - EA 76.00 17.04 17.04
@ [S0] NeST Power Electronics Pvt Ltd - EA 76.00 17.04 17.04
Page | 5 HTC Corporation sQM



Purchasing analysis — spend analysis
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[620] SFO- 5,000,00 315.00
GE

::Twr. 10+, 0.1%, 0805, AN7PI2AL 1002823K0A [80] 570 Techrologies P Ltd [€9] SFO Technologies P Ld EA EA 544400 37,7287
WHS Quanlily FReceipl Value
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GE

Inventory analysis — FSN - configurable
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CP142SZT2CFLDNC1-0 Coupler 1x4 25%, 131021550+/-20nm 14904/~ 11-Apr-2007 Ea4 Z0.00
10nm, CUSTOM grad

HOPSCO50020SC291 SCPC-SC/PC 50/125 3mm Duplex Orange Zm 11-Apr-2007 Ed 120,00
SPAD0GS1BO0S

MOP-278 TOP COVER - COUPLER MODULE, 2U X 19 IN RACK 14-Apr-2007 EA £.00
MOUNTABLE, STANDARD

SLE-D27 ARALDITE L7-Apr-2007 BT 403,00

MTFSCP62DD20 Jumper MTR) - SC MM 62.5/125, Duplex Zm 23-Apr-2007 EA 10.00

TLS-420 Level sensar Cable assambly, Luxtar (EA40940%) z4-Apr-zoo7 Ea Loo

TLS-447 Wire Stripper (Multitech 150) 30-Apr-2007 Ea 4.00

LBT-017 1x2 Product Namo labeol-Big 0L-May-2007 EA 487,00

PCLCPFFCF09S2YROG00 LC/PC-FC/PC 97125 2mm Simplex Palchcord 80m Yellow 03-May-2007 CA 12.00

Inventory aging analysis

6500-0610-541 Resistor, 2.55€, 1%, 0805, SMT

6500-0610-571 Resistor, 43,25, 1%, 0005, SMT 6701 - - -- 5200 1701 - 6701
212209 CONN,2 X7, W/STRAIN RE 1449 - - -- - - 1449 1449
6500-0610-555 Resistor, 10K, 1%, 0805, SMT 5565 - - - 4525 240 - 5565
717223 CONK, TRANSTTION. 7 X7 185 - - - - 1R5 - 165
6500-0610-554 Resistor, 9.31K, 1%, 0805, SMT 6733 - - - - 6723 - 6733
600549 CABLE, 14 COND, RIBBON 1432 - - - - 400 1032 1432
RANN-NATN-AFT Dacietnr, 71 8¢, 18 MANS, SMT 248N - - - - 4Fn - 4RN
212045 CONN,RECFT, 2 X5, PC, 0.1 348 - - - - 343 - 348
6500-0611-572 Resistor, 10K, 0.1%, 0805, SMT 13940 - - 5000 8340 - - 13940
472143 RESISTOR 1.1K.1.8W,1% 5150 - - - 5000 - 150 5150
6500-0641-509 Resistor, 47, 5%, 2010, SMT 4470 - - - - 4470 - 4470

Financial analysis

Cumulative Receipt Value Report — Supplier
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[60™10784] EXCELPOINT SYSTEMS (FTE) LTD. [60] SFO Technologies P Ltd 0.12% 1497107.90
[60™10792) ARIHANT ELECTRICALS [50] SFO Technologies P Ltd 0.14% 1764100.00
[60™10800] ORIENTAL ELECTRONICS CORP. [60] SFO Technologies P Ltd 1.49% 18324099.87
[60*10812] H.C.JAUCH [60] SFO Technologies P Ltd 0.03% 365453.14
[60*10814] ETRONICS [60] SFO Technologies P Ltd 0.00% 20654.46
[60™10817) FARNELL INONE [60] SFO Technologies P Ltd 0.01% 182390.57
[60*10822] AVNET ASIA FTE.LTD [60] SFO Technologies P Ltd 9.25% 114070857.54
[60*10823] SUN GENERIC CABLES PVT.LTD [60] SFO Technologies P Ltd 0.39% 4775185.15
[60*10833] NSP ELECTRONICS LTD [60] SFO Technologies P Ltd 0.02% 220320.00
[60%10842) MOTHERSON PUDENZ WICKMANN LTD [60] SFO Technclogies P Ltd 0.04% 478500.00
[60=10844) GS TECHNOLOGY FTE.LTD, [60] SFO Technologies P Ltd 0.01% 119521.08
[60*10879] SUN PRECISION WORKS PVT LTD [60] SFO Technologies P Ltd 0.44% 5449551.00
[60%10911] TYCO ELECTRONICS [60] SFO Technologies P Ltd 1.68% 20673824.85
[60*10917] MAHENDRA ASSOCIATES [60] SFO Technologies P Ltd 0.02% 198650.00
Configurable vendor rating
Rating C Config
Vendor Rating ) Service Rating )
Dalivary Rating Farcantage 30.00 Jo* No SCAR Percantage [2o.c0 kex
Prics fating Percy @_ Ne SCAR/SCAR Reply Percentage 20.00 Be*
Readingss to replace rajected percantaga Fo.00 ge=
Quality Rating Percentage 2202 o= C and to help in ¥ percentage 20.00 frge
Service Rating Percentage [20.00 jou= b soppcRtl e E 5 70.00 Bg*
Total Percentage o T Total Percentage [
Vendor rating report
Division Supplier Frem To oR PR o S Overall Rating
[27] )2 OPTRONICS [27*16459] YANTZE OPTICAL FIBER &  11-Nar-2006 11-Sep-2007 0.00% 67.00% 30000% 10000% 86,70%
CABLE Co.ltd
[27]32 OPTRONICS [27°16593] SHANGHAT NICHIMOLY 11-Na-2006 L1-Sep-2007 33.00% 10000 % d100.00% 10000 23.30%
CHEMICAL CO.LTD
[27) 3z oFTRONICS [27*16600] CALIFORNIA DUSINESS 11-Mar-2006 11-56p-2007  33.00% 67.00 % 100.00% 10000 % 50,007
COMPUTING
(27)32 oPTRONICS [27*15733] MICE CHEMICALS 11-Na-2006 11-5ep-200F  95.00%  66.00% 100.00% 10000 % 4.10%
(27) 3z OPTRONICS [27°16678] K . K CHEMICALS & 11-Mar-2006 11-Sep-2007 100.00% 000 % 100.00% 10000 % 20007
DIMCSTICS
[27] 12 OPTRONICS [27°15742] CALIFORMIA BUSINESS 11-Na- 2006 11-Sep-2007 £4.00 % 7600 % 10000% 10000% P3.00%
COMPUTING
[27)J2 OPTRONICS 27%15%49] VEXOT ELECTRICALE 11-Na~-200% LL-Sep-200T S0.00% 1l0000% 1ODOO% 10000% 7007
[27]) 12 OPTRONICS [27°16028] CHENICAL & ASSOCTATES  11-Na-2006 L1-Sep-2007 50.00 % 100.00 % 89500 % 10000 %% 240
[27])12 OPTRONICS [27%16173] ExFO ELECTROOPITCAL 11-Mar- 2006  11-Sep-2007 0.00 % 100.00% 20000% 10000 20.00%
ENGINEERING
[27])J2 OPTRONICS 2716181 Woonre Opticel Teleoom 11-Ny-2006 Ll-Sep-2007 07,00 % g000% 100.00% 1l0000% ™0
CoLtd.
[27] )2 OPTRONICS [27°16264] DIRECT OPTICAL 11-Nor-2006 11-Sep-2007 0.00% 10000% 30000% 10000 % 90.00%
RESEARCH COMPANY
[27])3z SPTRONICE [27°16316] AMERICAN TECHMICAL 11-My-2006 LL-Sep-2007 P0.C0O% 10000 % 100.00% 10000 % #8.00%
CERAMICS

SIVA >> South India Vendor Association
SIVA is a consortium of 940 vendors from South India to promote an efficient Supply Chain Management
culture. SIVA is planning to promote SQMTM amongst its members. The association aims at bringing in

best SCM practices across the globe through people who have rich expertise in different industry

verticals.
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System Requirements

Microsoft Exchange Server (min. version 5.5 with service pack 4) for E-Mail Logging for Microsoft
Exchange. SQMTM supports graphical 32-bit technology and genuine client server, multitasking
environment.

The following operating systems are supported: Client 32-bit: Windows XP, Windows 2000, Windows
NT, and Windows 98 Server: Navision Database Server: Windows 2000, Windows NT, IBM AIX Microsoft
SQL Server

Option for Microsoft Navision Standard:
Operating System: See requirements for Microsoft SQL Server 2000. See requirements for MSDE 2000
Other Applications: Microsoft SQL Server 2000, SP3, MSDE SP3

For more information, please refer to the detailed system requirements document.

This material is for informational purposes only. (HTC Corporation, USA) disclaims all warranties and conditions with regard to
use of the material for other purposes. (HTC Corporation, USA) shall not, at any time, be liable for any special, direct, indirect or
consequential damages, whether in an action of contract, negligence or other action arising out of or in connection with the use
or performance of the material. Nothing herein should be construed as constituting any kind of warranty.

The example companies, organizations, products, domain names, email addresses, logos, people and events depicted herein
are fictitious. No association with any real company, organization, product, domain name, e-mail address, logo, person, or
event is intended or should be inferred. The names of actual companies and products mentioned herein may be the trademarks
of their respective owners.

Copyright © 2010 (HTC Corporation, USA)
About Microsoft Business Solutions

Microsoft Business Solutions, a division of Microsoft, offers a wide range of integrated, end-to-end
business applications and services designed to help small, mid market and corporate businesses become
more connected with customers, employees, partners and suppliers. Microsoft Business Solutions'
applications optimize strategic business processes across financial management, analytics, human
resources management, project management, customer relationship management, field service
management, supply chain management, e-commerce, manufacturing and retail management. The
applications are designed to provide insight to help customers achieve business success. More
information about Microsoft Business Solutions can be found at
http://www.microsoft.com/BusinessSolutions

About Dr. Guy Rabbat, Chief Executive Officer - Global Supply Chain - The Nest Group
Strengths: Leadership, Operations, Engineering, Manufacturing, Financial Supply Chain.

Since 2005, Guy Rabbat has been the CEO of the $300M electronics manufacturing and engineering
design company.

His focus is on providing first-class worldwide competitive Supply Chain Solutions. Throughout his
career, Mr. Rabbat has discovered and addressed opportunities for cost reduction resulting from
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unidentified and unnecessary operational inefficiencies. He has also focused on Engineering Solutions in
RF, Microwave, Wireless, Integrated & Power, Electronics & Devices, Mechanical & Plastics,
Semiconductor Industry, Transportation, Industrial, Communications and Medical Systems.

Guy Rabbat is an executive who has exceled in turning around corporate operations and offers diverse
experience in multiple global industries. He leads with a shared vision and knows how to transform
complex goals into well-orchestrated operational realities.

Mr. Rabbat is an innovator with a successful track record of leading cross-functional worldwide teams to
profitability and growth through strategic alliance development, major product introduction, and supply
chain and information technology deployments.

About Affordable Business Solutions Private Limited Bangalore 560038, India
Tel: +91 80 41152760 / 61 Fax: +91 80 25203165 / 66 www.abs.in

Affordable Business Solutions Private Limited is a business consulting firm and pioneer in introducing
SaaS$ into India It has built a strong customer base on Microsoft platforms by implementing Microsoft
Dynamics Navision and Axapta ERP applications across south India.

In 2007, they received the most covetable “Microsoft Dynamics Inner Circle - Member” and “ Member
Microsoft Dynamics President’s club” awards for our outstanding contributions to the industry from
Microsoft.
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