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Inadequate learning is undoubtedly the biggest 
obstacle to student success.  

If you’re like most students, you’re probably overwhelmed with information 
and, as a result, feel confused, unsure where to begin, and out of control. 
Simply hoping for the best by reading the material over and over again isn’t an 
effective strategy. It doesn’t have to be this way.  

Learning is a central human activity and has important implications for school, 
career, and life. It is the foundation for success in and enjoyment of life. Now 
consider this: in all of your years of attending school, did anyone ever teach 
you how to learn? Probably not.  

With the Concise Learning method (CLM), you can regain control of your 
learning. CLM is a proven method that will make you a better learner and 
enable you to achieve better grades. It’s a visual, flexible, meaningful, and 
systematic approach to effective and efficient learning through the use of an 
active, cognitive, inquiry-based, and constructive process. CLM enables you to 
break free from passive and dull memorization. 

To your learning & success! 

 

 
 

 
−Toni Krasnic 
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Within each phase, 4 steps (identify key concepts, meaningfully organize 
and connect key concepts using a visual map, think critically, and ask key 
questions) continuously repeat, enabling you to meaningfully reconstruct 
information that you hear and read into a new creation (visual map), where 
someone else’s thinking now exists in your mind within your personal 
framework.  

 

CLM contains 5 phases (5Ps: preview, participate, process, practice, and 
produce) that break any subject matter into digestible parts, thereby making 
learning more manageable. Each subsequent phase reinforces and builds on 
the previous phase.  

 

 

CLM SUMMARY 

http://conciselearning.com/visualmapping.html
http://conciselearning.com/


Phase 1: Preview (preview the lecture material) 
 
 
 
 
 
 
 
 
 
Before class starts, preview the lecture material (textbook, 
lecture notes, etc.) to become familiar with the lecture topic 
and unfamiliar terms and concepts. This phase results in a 
high-level visual map (outline) that serves as the initial 
framework to organize and connect key concepts and make 
them relevant to your mind. The preview phase also prepares 
your mind for the information to be discussed in the lecture, 
resulting in increased interest, participation, and 
comprehension during the lecture. 
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Phase 2:  Participate (participate actively in 
lectures) 
 
 
 
 
 
 
 
Active engagement in the lecture results in a revised key concepts 
framework (visual map) and further solidifies meaningful learning. 
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Phase 3: Process (process all lecture-related 
information into your visual map) 
 
 
 
 
 
 
 
 
 
 
Process the information from lecture, textbook, and other 
resources immediately or shortly after the lecture by 
organizing and connecting key concepts into a further refined 
and more detailed visual map. In this phase, you’re essentially 
processing all information in a very personal way so that it is 
meaningful to you. This helps transfer information from short-
term memory to long-term memory. 
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Phase 4: Practice (practice by solving new 
problems) 
 
 
 
 
 
 
 
Don’t simply read through practice examples where the solution has been 
worked out for you. Also, don’t stick with repetitive practice examples. The 
key here is to apply what you’ve learned to situations you haven’t 
encountered before. Use your existing knowledge to tackle new problems 
of all sorts–concrete, abstract, factual, conceptual, and procedural. 
Approach practicing problems as though you were taking an exam by 
working examples you’ve never seen before. This phase gives you “hands-
on” experience, helps you review, and further solidifies what you’ve 
learned. 
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Phase 5: Produce (produce results and new ideas) 
 
 
 
 
 
 
 
 
 
 
 
As you critically think about new information, questions, and 
problems, your fresh perspective will result in a unique 
product of your understanding, concepts, experiences, ideas, 
and reasoning. Your mind will, in effect, produce new 
knowledge that is already well integrated with your existing 
knowledge. 
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Step 1: Identify key concepts 
 
 
 
 
 
 
 
 
 
 
 
 
You decide what’s important and what you want to 
learn. You are not a passive recipient of information. 
Rather, you are an active agent in your learning and 
must determine what information you want to receive 
in order to learn best. Key concepts could be simple 
facts and ideas but most commonly represent a set of 
facts, ideas, attributes, or characteristics. 
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Step 2: Meaningfully organize and connect key 
concepts using a visual map 
 
 
 
 
 
 
 
 
 
You decide how you want to learn. You are not a passive 
recorder of information who simply memorizes key concepts. 
Rather, you construct your own meaning by organizing and 
connecting the key concepts in a meaningful framework (visual 
map). The visual map you compose reveals your 
understanding and deepens and extends your thinking. Notice 
that the information has now been accurately captured, 
reduced to key concepts, connected to other key concepts, and 
meaningfully organized. 
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Step 3: Think critically 
 
 
 
 
 
 
 
 
 
 
 
By organizing and connecting key concepts, you clear your thoughts and 
sharpen your understanding so you can think critically about what 
you’re learning. Critical thinking is a cognitive process that appears in 
several categories of the cognitive process dimension and involves 
reasoning things out on the basis of evidence and valid conclusions. To 
think critically means you understand and reconstruct what you hear 
and read into your own thinking and experience. The end result is a new 
creation, where someone else’s thinking now exists in your mind within 
your own framework. 
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Step 4: Ask key questions 
 
 
 
 
 
 
 
 
 
 
 
Critical thinking, in turn, allows you to develop and ask key 
questions that guide and propel your inquiry and problem 
solving throughout the 5Ps process. Key questions are 
questions that investigate information and experience, probe 
reasons and evidence, and examine interpretations and 
conclusions. 
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