
 

 

 

 

 

 

 

 

 

 

 

                 

 

 

 

  

 

 

 

 

 

 

CAPABILITY STATEMENT 

Company Overview 

PRI Management Group provides the highest caliber technical and process management 

consulting solutions exclusively in the public safety information management field.  We are 

experts in RMS, CAD, MFR and records management procedure. Our global perspective 

utilizing the latest information sharing architecture and project management tools allow us to 

manage large scale complex projects for clients of all sizes. 

We have conducted business with nearly 200 government agencies and utilize the latest 

technical and academic project resources to provide truly superior results.  Our practical 

hands-on experience coupled with advanced post-graduate education provides us with a 

common sense, big picture and detail oriented technical perspective. 

 

Core Competency Areas 

+ Law enforcement, intelligence and data sharing systems 

+ Vendor assessment and recruitment 

+ Project management       

+ RFP and proposal development                

+ Needs assessments and gap analysis 

+ Systems architecture and integrations 

+ Business process reengineering 

+ Change management and training                 

 

                              

 

 

 

 

Our Resources 

We are public safety consulting professionals with backgrounds in law enforcement and 

technology.  Our vast experience and great connections bring about success for our clients.  

Through our technology implementations, vendor selections, project management and 

assessment services, PRI Management Group helps improve public safety by managing 

information better.  We focus on building sound records management and information sharing 

operations by implementing new or using existing technology, developing efficient business 

processes and ensuring the production of accurate data.   We strongly support good 

government and work closely with you to achieve it. 

 

Public Safety Information Management 

Consulting Solutions  

 

Case Management 

Data Lifecycle 

    OUR ADVANTAGE 

• Cloud based project 

management and client 

collaboration tools. 
 

• 40 years of combined 

experience applied to 

every project. 
 

• Consultants from public 

safety and I.T. 

backgrounds with 

advanced post-graduate 

degrees. 
 

• We monitor and 

evaluate RMS/CAD/CMS 

vendor products and 

conduct market 

research as part of our 

business model. 
 

• Certifications include: 

Certified Law 

Enforcement Auditing 

(ILEAA), Certified Public 

Records Manager, CCH, 

NIMS IS-800 

Technical Competencies 

+ Global Reference Architecture (GRA) 

+ Justice Information Exchange Model (JIEM)  

+ AVL, GPS, message switch technology 

+ TCP/IP, LAN/WAN, Telco 

+ M/A-Com, WiFi, VPN, IPMobileNet 

+ Windows OS, MS SQL, .NET 

 

 

        CONTACT US 
 

PO Box 142151 

Coral Gables, FL. 33134 
 

policerecordsmanagement.com 

305-460-0096 


