ImproveIt
Accelerate Execution and Performance with ImproveIt
 or most organizations, a core strategic and operational imperative is to increase
F
effectiveness and efficiency, which subsequently allows for enhanced operating margins,
more satisfied customers, and increased market share. Despite this intense focus on quality
and performance improvement, the results of such efforts have often failed to live up to
expectations, simply because managing an organization-wide improvement program has
been difficult and cumbersome. Until now.

Better Execution Leads to Better Results
	
Today’s market requires all organizations to develop
a culture of continuous quality and performance
improvement. Succeed, and you distance yourself
from your competitors. Fail, and you waste not only
organizational resources, but also human energy and
creativity – which can be crippling. Now, with our cloud
technology, you no longer have to worry about whether
your PI projects are on time or on target. From project
submission to project tracking to project execution,
everything is online, transparent, and accessible by
everyone in your organization. Our Baldrige-compliant
application will help you complete projects faster with
better results that are sustainable over time.

Submit and launch projects online using customizable forms that
follow project-specific approval work flows.

Manage Resources, Projects, and
Accountability
	
Everyone in your organization will benefit from the
customizable tools, workflows, project plans, alerts, and
reminders that ImproveIt generates. Whether managing
your human resources (put limits on the number of
projects any person can be assigned to), project work
plans (make specific project steps mandatory to ensure
improved results), or key performance indicators
(track your most important organizational metrics and
receive alerts when they are out of compliance), driving
collaboration, accountability, and execution is easier
than ever before. And with the ability to customize all
electronic forms and project methodologies, seamless
organizational integration is ensured.
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The cost of poor quality
has been proven to
range from 5% to 30%
of gross revenues for
most companies.
– Quality Digest

Features and Benefits Snapshot
	ImproveIt enables organizations to manage and track every aspect of their quality and
performance improvement program, from project submission to project execution to
project tracking. Key capabilities include:
• E
 lectronically submit projects using your submission
criteria, including approval routing, as well as required
and optional information.
• S
 elect from customizable improvement methodologies
(Focus PDSA, Six Sigma DMAIC, Six Sigma DMADV,
Lean Rapid Improvement Event, and Lean 6S Event) and
automatically load the project deliverables and dates
into the work plan.
• Create custom methodologies for your department,
division, or organization.
• D
 etermine project requirements and track whether –
and when – they have been met, while tying mandatory
deliverables to the scheduling of project reviews.

Track the performance of key performance indicators with
real-time dashboards featuring historical trend lines.

• F
 ollow each project through its various phases to chart
progress, and easily view the status of every open
project, along with current results.
• T
 rack key performance indicators, as well as project
metrics currently being pursued by active project teams.
• N
 ever lose a project file again by automatically
archiving closed projects in a searchable knowledgebase
that provides a growing and ready resource library for
future use.
• Reopen projects at any time with a click of a mouse.
• C
 reate resource rules, such as how many open projects
a person may serve on at one time, or the qualifications
for facilitating or leading a team.
• C
 reate rules for project charters that must be adhered
to by everyone in the organization.
• C
 oordinate activities with organization-wide
calendaring and communication tools.
• S
 eamlessly integrate with ExecuteIt, which allows
you to launch projects directly from our strategy
development and execution application while also crossreferencing KPI tracking in both modules.
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Monitor the progress of projects against five built-in
improvement methodologies, or against your own
custom work plan.

About AchieveIt
AchieveIt provides organizations with the tools
and resources needed to develop strategy
and drive execution. Our singular purpose is
to help organizations execute smarter, faster,
and better, and our cloud-based software,
coupled with an array of organizational
assessments, allows you to reduce the time
required to achieve real, meaningful results.
Our combination of technology firepower and
human brainpower forms a powerful catalyst
for organizational transformation, enabling you
to turn vision into success.

