Product Suite

A Suite of Cloud-Based Applications that Helps You
Execute Smarter, Faster, and Better

Whether you are a small organization with fewer than 100 employees or a national
company with facilities from coast to coast, developing and executing strategies that will
turn vision into reality is of critical importance. Plan poorly, and you are likely to be crushed
by market forces. Execute poorly, and it’s more of the same. But what if you could harness
some powerful tools that enable you to execute smarter, faster, and better than your
competitors? Well, now you can.
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Execute faster with Executelt using tools
to drive collaboration, accountability, and
execution.

Executelt

Our core application, Executelt,
guides you through our proven
Execution Flywheel that has
generated breakthrough results
for our clients. It contains a full
suite of tools that shortens the
planning cycle, enables strategic
decision-making, and powers
accountability and execution. No
other cloud-based application
guides you through the entire
strategy development and
execution management lifecycle
with such focused precision.
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Execute smarter with Analyzelt by visualizing
your data, before focusing your strategy
discussions through point-and-click analytics.

Analyzelt

Analyzelt is a revolutionary
decision support application that
combines robust data mapping
capabilities with point-and-click
data analytics. Filter your data,
plot the results at an address
level, and conduct analysis on the
fly - on demand and in minutes.
Through this unique combination
of data mapping and data
analytics, you can focus your
strategy and zero in on a results-
driven plan of action that you can
execute immediately.
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Execute better with Improvelt by launching,
monitoring, and tracking performance and
quality improvement projects online.

Improvelt

Elevating your quality and
performance improvement
system to achieve faster and
better results is the singular
focus of Improvelt. Create
organizational transparency by
managing your entire quality
and performance improvement
program in the cloud, where you
can track project deliverables,
performance, and outcomes.
Drive organizational effectiveness
and efficiency through better
project oversight.
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Features and Benefits Snapshot

* A complete strategy development toolkit to identify
consensus thinking among your management team,
employees, and key stakeholders.

* A proven methodology for developing, managing,
monitoring, and executing plans of all types.

* Easily track performance with execution and engagement
scores, scorecards, and real-time dashboards that feature

historical trend lines.

e Map any type of data at an address level to see and
understand the geographic distribution of customers,
stakeholders, and more.

* Stratifying your databases as needed is as simple as a
single mouse click, allowing you to display the map that
provides the most value.

* Easily filter your data by any of your database fields,
which are customizable and controlled by you.

e Electronically submit projects using your submission

criteria, including approval routing, as well as required and

optional information.

» Select from customizable improvement methodologies
(Focus PDSA, Six Sigma DMAIC, Six Sigma DMADYV,

Lean Rapid Improvement Event, and Lean 6S Event) and
automatically load the project deliverables and dates into

the work plan.

* Follow each project through its various phases to chart

progress, and easily view the status of every open project,

along with current results.
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Seamless Application Integration
Although all three modules - Executelt,
Analyzelt, and Improvelt - provide substantial
benefits as stand-alone applications, their
power is magnified when used together:

Transfer findings from Analyzelt directly

to your Executelt SWOT Analysis. Through
this unique sharing of strategic business
intelligence, you will be able to focus strategy
and operational decisions, enabling you to
execute smarter.

Launch projects in Improvelt directly

from Executelt. Simply click the Improvelt
submission button for any strategy to move it
directly into the Improvelt approval process.

Mirror key performance indicators in
Executelt and Improvelt. Just create a key
performance indicator in one application
and it automatically displays in the other
application, keeping both your strategy
team and your quality and performance
improvement team in sync.

About Achievelt

Achievelt provides organizations with the
tools and resources needed to develop
strategy and drive execution. Our singular
purpose is to help organizations execute
smarter, faster, and better, and our cloud-
based software, coupled with an array of
organizational assessments, allows you to
reduce the time required to achieve real,
meaningful results. Our combination of
technology firepower and human brainpower
forms a powerful catalyst for organizational
transformation, enabling you to turn vision
into success.

Achieve't



