
ExecuteIt
Drive Collaboration, Accountability, and Execution   
with ExecuteIt
  What’s more important to your organization than driving results? Probably nothing. In 

today’s competitive climate, you can’t afford to misfire, misstep, or falter, which is why 
managing execution can often be the difference between success and survival. By building 
a culture around collaboration, accountability, and execution, you increase your ability to 
grow, which allows you to create both short- and long-term sustainability.

Execute Faster

  Thanks to robust monitoring and reporting tools, as well as 
alerts emailed to you automatically, you quickly know when 
performance is slipping, allowing you to take immediate 
action. With real-time dashboards featuring historical trend 
lines, you can evaluate how execution is affecting results, 
enabling you to change direction quickly, if necessary. And 
with individual engagement scores, it’s easy to see who is 
contributing to your success.

Execute Better

  Issues related to plan transparency, versioning, and 
communications are a thing of the past. With a complete 
library of point-and-click reports, real-time execution 
updates, and the ability to follow any assignment in any 
plan, you spread the responsibility for execution across the 
organization, fostering collaboration, accountability, and 
results. 

Less than 10% of strategies 
effectively formulated are 
effectively executed.
– Fortune magazine

Individual dashboards ensure every member of your 
team stays up to date with assignments and tasks.

Real-time dashboards with historical trend lines keep 
everyone focused on results.
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Execute Smarter

  It’s not just about getting things done. You also have to be smart about what you do. Gaining clarity in 
strategic and operational execution is easier than ever with a full suite of decision-enabling tools. Gain 
consensus on important strategic issues, align key decisions with your organization’s vision, and develop  
your execution roadmap – all in weeks or even days, instead of months.



Features and Benefits Snapshot
  ExecuteIt helps organizations develop better plans, execute with greater precision, and 

achieve greater results, all while fostering collaboration and accountability.  
Key capabilities include:

About AchieveIt
AchieveIt provides organizations with the tools 
and resources needed to develop strategy and 
drive execution. Our singular purpose is to help 
organizations execute smarter, faster, and better, 
and our cloud-based software, coupled with 
an array of organizational assessments, allows 
you to reduce the time required to achieve real, 
meaningful results. Our combination of technology 
firepower and human brainpower forms a powerful 
catalyst for organizational transformation, 
enabling you to turn vision into success.

•  Real-time dashboards and scorecards with 
historical trend lines, complete with annotation 
capabilities, allow you to track milestones  
against performance.

•  Execution scores for each of your plans that 
provide you with consolidated results that track 
day-to-day, week-to-week, and month-to-month 
progress.

•  Automated email reminders, alerts, and digests 
ensure every member of your team remains 
focused on execution and achieving results.

•  Engagement scores for each of your plans and 
for each member of your team to quickly show 
you how well you are implementing your plans 
and who is contributing to your success.

•  A proven methodology for developing, managing, 
monitoring, and executing plans of all types.

•  A complete strategy development toolkit 
to identify consensus thinking among your 
management team, employees, and key 
stakeholders.

•  A Balanced Scorecard quickly allows you to 
determine the overall health of the organization.

•  Key Performance Indicators for tracking 
important metrics that are not included in your 
strategic and operational plans.

•  Robust reporting capabilities that can be 
accessed with the click of a mouse, improving 
plan communications.

•  Revenue and cost forecasting allow you to see 
the overall impact of planning and effective 
execution while automating core budget 
assumptions.
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Powerful decision-making tools drive collaboration and consensus.


