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The Evolution of KM

Some are rethinking how knowledge
emerges & moves in the modern
organization.

Are ideas able to flow?
What is our role in making this happen?


http://bit.ly/povKMv

Possibilities
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If we could redefine Knowledge Management for the 215t
Century, wouldn’t it need to be:

= Scalable, so all organizations and people could use it?

= Accessible, so everyone could do it?

= Consistent, so it would be easily recognized and repeated?
= Customizable, to fit differing contextual needs?

= Resilient, so it could work around obstacles?

Sounds like a challenge: creating flexibility in such a
volatile marketplace of ideas.

It also sounds a lot like a network.



Possibilities

“Ariver is designed to channel
the flow of water .. a leaf, the
flow of nutrients ..”

- Beth Noveck
former Deputy CIO for the White House
recent TED Talk*


http://www.ted.com/talks/beth_noveck_demand_a_more_open_source_government.html
http://www.ted.com/talks/beth_noveck_demand_a_more_open_source_government.html

Possibilities

What might we discover if we opened the flow of ideas in
an organization?

= New (often raw) insights

= New and evolved ideas—how we might nurture, combine and advance them
= Notional solution designs—to understand and frame what we can imagine

= Prototype solutions—to better specify what we might achieve

One raw insight can evolve into many outcomes
How else can we think of flow?

Like a river, the course and current of the flow of insights can change,
adapting to the environment, moving around obstacles.

Many conditions can influence what enters and exits.

Photo courtesy Amberwood Media Group



Possibilities

As individuals and as member of a team, where might we

raise the bar in our ability to engage in Critical Thinking?

= Navigating abstraction (general v. specific)
= Navigating (setting & holding) context

= Understanding root cause

= Establishing notional frameworks

Our ability to focus impacts our ability to discern
Problem solving involves making choices

For navigation, we can tap our river metaphor again.

“Dealing with abstraction and the shifting of context is like running the
rapids.” CDNA* p. 19.

*CDNA: The DNA of Collaboration by Chris Jones, © 2012



New Semantics of Flow

Learning Flow of Adaptive New
Networks Insight Framing Outcomes
Places where insights  Exchanges take What can we learn ~ What might we be
are free to flow place from each other? able to produce?

Intentional Collaboration

“Solving problems in teams, with specific outcomes in mind”*

V *The DNA of Collaboration, p.27 | see also CDNA Glossary




[1] Learning Networks

(3) Empower Teams
Through Workspaces

Learning (2) Unlock Value via

Incremental Capabilities
& Reuse

“Let’s review what’s been tried”

Networks

“Let’s develop this capability;
what insights/expertise will we

“What else is available?” .
need?

Places where insights “ need this for
are free to flow my project”
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[2] Flow of Insight
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Problem Leader

= Holding context
= Patterns recognition Aggregator 04

Framing Ensure
Synthesis
Wh I before or © shalred
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= Synthesis (w/ examples)

Basic Collaboration Process, as a Flow
from The DNA of Collaboration © 2012, FIGURE 21, p.185


http://bit.ly/2smchat
http://bit.ly/ecoedu
http://bit.ly/ogdT3w

[4] Outcomes

Actual Design )
. Single Context
N eW Outcome SOI Utlon Sonnge?hin{;ntffat can
Outcomes . Q“
. . Conceptual
What might we be Solution | pesign outcome
able to produce? Model | Ageneral approach
Traditional L'Ztn:]:%’:sses many
Collaborati
What can we create? e | ldea hltple Contaxts
Outcome . are considered

to flesh these out

= Where do we start?

= Can one insight evolve?
Try to visualize a state

‘s . Lowest-Level Limited or No Context
transition (like water Collaboration | [pgight | e v mater o
Changing tO ice*) |I'Ipl.lt& collaboration

P Outcome -~ |
= What role does shifting | StartHere '

L

context play?

Possibilities: Taxonomy of Outcomes
from The DNA of Collaboration © 2012, FIGURE 7, p.53

*to extend this thinking, see also Kurt Lewin re: Action Research



WS5.1 Business Applications

KMW12 | Ws5: Knowledge Networks & The Flow of Insight | Page 12

w
i T Typical s 9
Intrigued? Situations Where ypica 25 £
Collaboration Problems S®s 3
» Find ways to get people Can Matter Most Observed EZ2S =3
R . an viatter wvios (Current State = o
thinking in your t. )
Team Building across Boundaries. Mergers Confusion on Roles
compan or acquisitions result in local operations that -
p y work independently, unable to tap/create E:ie:fr :}?pﬁg{?obr:lmes o000
m Ch allen ge the status qUO broader synergies. Can apply to alliances.
. h . bl Cross-Functional Design Projects. A
re: whatis pOSSI e company needs to bring a new product to Inability to communicate 00000
. market, but department experts have trouble Lack of cooperation
= [nspire by example working together.
. Strategy Change & Realignment. To improve .
= Build a network of its market position, a company wants to ggg?esrﬁg& insecuri 000060
c redefine itself and its business model, but few Lack of cooperation ty
Innovators have a clear picture of what that means. P
Process De-Calcification. Years of “business
as usual” have created significant inefficiency in :gZit:t):a nce to change o0
how things work but the organization is too Lack of cooperati ong
comfortable with the status quo. P
Customer Service. Unusual customer
requirements can cause service teams to Unclear Accountabilities 0000
scramble, forcing them to work creatively Lack of cooperation
across internal boundaries to solve a problem.
Organization Change. New |leadership
structures can be unsettling at first, requiring Resistance to change o000
employees to keep an open mind about the Lack of cooperation

future.

Problems Where Collaboration is Useful
from The DNA of Collaboration © 2012, FIGURE 1 p.24



W5.2 Culture Change

CDNA Ch.10
Schein on layers
Handy on models

= Command Command Role Network Practitioner
= Rol + Centralized + Expertise + Flexible + Minimal
ole + Aligned + Standards to + Optimized for structure
= Network action achieve Discovery + Empowers
. + Clear lines of control & « Connects local skill &
= Practitioner authority compliance diverse creativity
+ Scalable resources in + Adaptable
Subcultures « Resource real time
) ) intensive * Resilient
Implications
DiS CUsSsS Four Types of Organizational Culture, Adapted from Handy (1993)

from The DNA of Collaboration © 2012, FIGURE 15 p.123



WS5.4 Social Enterprise

Don’t wait for f
your org to get e T ——
social ' : '

= Twitter
(connect, share,
learn)

= Linked-in
(connect, share)

= WordPress
(explore, learn)

Ideas

= Develop your
voice

= Contemplate a
personal brand

= Be a catalyst for
change
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W5.6 Measuring Progress

How might a
collaborating
team measure
progress?

= What are key

dimensions of
success?

= How high do we
set the bar?

Abstraction,
Story &

Metaphor |

Semantics of ,
Language & /
Effective '
Communication

Culture of

Learning &
Knowledge
Sharing

Respect &

Striving for
A Team’s
Analytical FU'—'-.
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Critical
Thinking Complexity &
Ecosystem
i ¥ (Holistic)
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Flow of

Insights

100%

Collaborative
Process &
Engagement

Trust

Collaboration Readiness Framework
from The DNA of Collaboration © 2012, FIGURE 10 p.68
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CDNA Reader’s Guide

In these PARTSs of the book:
If you're Thesg . “ﬂ
. collaboration
focusing on insights may
these work g

roUDS: be most
groups: valuable:

PROLOGUE
FRAMEWORKS
MESSAGING
RELATIONSHIPS
POSSIBILITIES

Learning how to

* Corporate employees .~ 1o

= Project managers . ® © o o o
: problems in
Knowledge workers foams

Organizational |

= Executives dynamics & ways @ ® O ® ding the Potential
to drive change - Century Teams

= Small businesses Getting people

= Non-profits working together ® e o

= Community leaders

= Change agents Achieving the

= HR/OD specialists learning ® © 6 o o o

= KM practitioners organization
Planning and

= ClOs

e e ® ° o

= Consultants

processes & tools



Thanks

These conversations are just beginning.
Let’s stay in touch.

Watch for takeaways on Twitter at #kmw12 | #w5insight

Chris Jones

Senior Delivery Manager, Ciber
Author, The DNA of Collaboration
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