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Leadership Training

Leadership and Influence

They say that leaders are born, not made. While it is true that some people are
born leaders, some leaders are born in the midst of adversity. Often, simple
people who have never had a leadership role will stand up and take the lead
when a situation they care about requires it. A simple example is parenting.
When a child arrives, many parents discover leadership abilities they never knew
existed in order to guide and protect their offspring.

Once you learn the techniques of true Leadership and Influence, you will be
able to build the confidence it takes to take the lead. The more experience you
have acting as a genuine leader, the easier it will be for you. It is never easy to
take the lead, as you will need to make decisions and face challenges, but it can
become natural and rewarding.

Knowledge Management
The Encarta Dictionary defines knowledge management as the organization of
intellectual resources and information systems within a business environment.
Sounds pretty simple, right? Take a moment, though, and think about all the
information that each person has in their brain. That's a lot of knowledge!

The Knowledge Management workshop will give participants the tools that they
will need to begin implementing knowledge management in your organization, no
matter what the size of the company or the budget. Wherever there are humans
working together for one goal, there is knowledge to be harvested, stored, and
dispensed as needed.
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Attention Management

A distracted employee is a less effective employee. Employees who do not pay
attention to their work can waste valuable time and make careless mistakes. Your
participants will be more efficient at their job, make fewer mistakes, and overall be
more productive.

Attention Management is a useful skill that allows managers to connect with their
employees on an emotional level and motivate them to focus on their work and how
to reach their personal and company goals. Your participants will gain valuable
insight and strategies into what it takes to be more attentive and vigilant.

| Coaching and Mentoring

You arein your office looking over your performance report and it happened again.
Your low performing employee failed to meet quota this month even after you spoke
with them about the importance of meeting goals. This employee has a great attitude
and you know they can do better. You just do not know how to motivate them to
reach the goal. Money used to work, but that has worn off. You are baffled and you
know being frustrated makes matters worse. What do you do?

The Coaching And Mentoring focuses on how to better coach your employees to
higher performance. Coaching is a process of relationship building and setting goals.
How well you coach is related directly to how well you are able to foster a great
working relationship with your employees through understanding them and strategic
goal setting.
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Time Management

Personal time management skills are essential for professional success in any
workplace. Those able to successfully implement time management strategies are able
to control their workload rather than spend each day in a frenzy of activity reacting to
crisis after crisis - stress declines and personal productivity soars! These highly effective
individuals are able to focus on the tasks with the greatest impact to them and their
organization.

The Time Management workshop will cover strategies to help participants learn these
crucial strategies. Your participants will be given a skill set that include personal
motivation, delegation skills, organization tools, and crisis management. We'll cover all
this and more during this workshop.
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- Change Management
Change is a constant in many of our lives. All around us, technologies, processes,
people, ideas, and methods often change, affecting the way we perform daily tasks and
live our lives. Having a smooth transition when change occurs is important in any
situation and your participants will gain some valuable skills through this workshop.

The Change Management workshop will give any leader tools to implement changes
more smoothly and to have those changes better accepted. This workshop will also give
all participants an understanding of how change is implemented and some tools for
managing their reactions to change.
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Business Ethics

A company's ethics will determine its reputation. Good business ethics are
essential for the long-term success of an organization. Implementing an ethical
program will foster a successful company culture and increase profitability.
Developing a Business Ethics program takes time and effort, but doing so will
do more than improve business, it will change lives.

A company's ethics will have an influence on all levels of business. It will
influence all who interact with the company including customers, employees,
suppliers, competitors, etc. All of these groups will have an effect on the way a
company's ethics are developed. It is a two-way street; the influence goes both
ways, which makes understanding ethics a very important part of doing business
today. Ethics is very important, as news can now spread faster and farther than
ever before.

s s #J Business Etiquette

ThIS course examines the basics, most importantly to be considerate of others,
dress/appearance, the workplace versus social situations, business meetings,
proper introductions and ‘the handshake', conversation skills/small talk, cultural
differences affecting international business opportunities, dealing with
interruptions, and proper business email and telephone etiquette. Have you ever
been in a situation where:

You met someone important and had no idea what to say or do?

You spilled soup all over yourself at an important business event?

You showed up at an important meeting under or overdressed? Let's face it:
we've all had those embarrassing etiquette gaffes. Our Business Etiquette
workshop will help your participants look and sound their best no matter what the
situation
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~ Train-The-Trainer
Whether you are preparing to be a professional trainer, or you are someone who
does a bit of training as a part of their job, you'll want to be prepared for the
training that you do. Your participants will begin the process of becoming trainers
themselves, and understand that training is a process where skills, knowledge,
and attitudes are applied.

The Train-The-Trainer workshop will give all types of trainer's tools to help them
create and deliver engaging, compelling workshops that will encourage trainees
to come back for more. Skills such as facilitating, needs analyses, understanding
participant’s needs, and managing tough topics will give your trainees what the
need to become a trainer themselves.

Measuring Results from Training
Although we all know that training can have many amazing benefits, sometimes it
can be hard to prove those benefits and attach a dollar value to training. Some
topics, like sales training or time management, might have direct, tangible
benefits. Other topics, like communication or leadership, might have benefits that
you can’t put a dollar value on.

Our Measuring Results From Training course, your participants will learn about
the different ways to evaluate training progress, and how to use those results to
demonstrate the results that training brings. Once the training has been
evaluated the next step is to modify and updated the curriculum to create a
content that is better suited for the participants.
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