Shadowmatch®

TEAM BUILDING

Maximize the performance, stability and harmony of your
teams

The Shadowmatch Behavioral Benchmarking System and team building workshop
scientifically compare team benchmarks and individual findings to provide your managers
and their teams with deep insights into:

e The team’s key 'foundational' behaviors

e Theteam’s shared strengths and its opportunities for improvement

e Individual team members’ habits and behaviors to facilitate greater understanding
and more productive working relationships

e The best management styles for leading the team

e Guidance on developing the team for maximum performance

e A behavioral comparison to other high-performance teams

Whether your teams are performing well or falling short of expectations, the Shadowmatch

Team Building workshop
reveal the specific behaviors
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and habits underlying your
team interactions. We give
your managers and
employees the insights they
need to learn more about
themselves, their teammates
and their team’s dynamics—
all of which dramatically
improves productivity and
team alignment.

Team Building

The result is significant and lasting impact to your Return On Employment (ROE)...

e Improved employee engagement & satisfaction levels
¢ Increase individual and team productivity

100% of team building participants learn something new about themselves, their
colleagues, or something that helps the team work more effectively together!

The Team Building Workshop is a two to three hour facilitated event. It can be customized
to your goals but requires little setup & preparation. At the end of the workshop we
provide you with a full debrief on the team including individual and managers reports for

ongoing management and optimization of the team.

Contact us for more information, or schedule this workshop for your team.
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Solution
e Team Building

Challenges Addressed

e Poor team productivity

e Team conflict

e Integration of new team
members

e Introduction of new managers

Application

e  2-3 Hour workshop

e Individual & team feedback

e Customized to your goals

e Effortless setup & preparation

o Allreports & feedback
included

Value

e Improved employee
engagement & satisfaction
levels

e Increase individual and team
productivity

e Elimination of team conflict
e Precision employee/team
development

For more Information:
Shadowmatch USA
www.ShadowmatchUSA.com
972-588-3365
info@ShadowmatchUSA.com
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