‘ DEVEN SOF TWARE

EMA-Integrate

Post-Merger Integration (PMI)
professionals use EMA-Integrate to
improve integration planning,
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Post-Merger Integration
Improving Synergy Value and Deal ROI
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management, and synergy execution
and to keep their projects on time
and on budget.

Chief executives face few challenges §
more risky than integrating a merger
or acquisition. Depending on the mE :
industry, a top-performing M&A deal
can increase shareholder wealth
anywhere from 4 to 65 percent above
industry averages. These rewards go :
to companies who understand Merger
& Acquisitions integration success is
dependent on two primary factors:
management and execution.

Synergies

Whether your M&A objective is to
capture maximum value, achieve
benefits of scale, expand product
segments, or redefine the business for
a new direction; EMA-Integrate
provides the essential tools to meet
any integration objective successfully.
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Synergy Tracking

Open Integrations > Prime Financials > Synergies

Track all integrations
See detailed integration
data

Manage issues, risks,
assumptions

Monitor all integration
projects from a single
portal

Team Collaboration

Receive alerts on assigned
tasks and approaching or
missed deadlines.

Assign tasks to team
members

Email individuals / team

Real-Time Management
& Monitoring

e Track all synergies

* Create milestones

* Manage deliverables

* Manage documents securely

e Manage schedules and
assighments

* Create financial targets and
track actual performance

Reporting
* View status of each
integration
* Track milestones

* View resource allocation
*  Create customized reports

For M&A professionals seeking an integrated solution to simplify and improve deal management from pre-transaction phases
through synergy execution. Our solutions provide standardized business process management, deal governance and
sophisticated resource collaboration to increase productivity and improve deal outcomes. If you are planning, evaluating,
transacting or integrating an acquisition, EMA-Transact and EMA-Integrate are excellent solutions to accelerate M&A value

drivers and increase ROI.
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