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Fixed-fee model bholsters TaxOps

B Lakewood firm features veterans from the Big Four accounting companies

BY HEATHER DRAPER
DENVER BUSINESS JOURNAL

The partners at TaxOps, a
Lakewood-based boutique tax
firm, have experience from all of
the Big Four accounting firms.
But the company’s founder says
their philosophy differs greatly
from a big firm.

CEO Brian Amann started
TaxOps 10-plus years ago, leav-
inghis job in the Denver office of
Ernst & Young as tax outsourc-
ing operations director for the
Pacific Southwest.

“I would hear from Ernst &
Young clients that they wished
there was a local firm with the
expertise of a Big Four firm, but
with a focus on middle-mar-
ket companies,” Amann said.
“There was a level of service
and attention they deserved and
weren't getting from the large
firms.”

TaxOps’ services range from
the full outsourcing of a com-
pany’s tax functions to tax-risk
management, cash-flow man-
agement and compliance issues.

Another difference between
TaxOps and the big firms is that
TaxOps uses a fixed-fee billing
model instead of billable hours.

“We don’t do time sheets. We
don’t have office hours or formal
dress codes. It’s a casual envi-
ronment,” Amann said.

The firm’s fixed-fee model

came about when a large client
demanded a fixed fee, which the
partners hadn’t done before.

“We did it, and it really
changed our thinking,” Amann
said. “We had to get better at
project management, and we
dug in a lot about how to use
technology to be more efficient
and effective.”

TaxOps’ clients like the fixed-
fee model because it’s predict-
able “and we like it for the same
reason,” he said.

During the firm’s first few
years, Amann and his partners
didn’t really have a growth strat-
egy, hesaid. In 2008, they started
to think more strategically and
developed a more formal busi-
ness plan, as well as a better
marketing plan.

“We doubled in size in 2010
and have been growing [rev-
enue| about 60 percent a year
since then,” Amann said.

In 2012, TaxOps was named
to the Inc. 5000 fastest-growing
companies in the nation, with
203 percent growth in revenue
in the previous three years. A few
months later, Accounting Today
named it the best small firm to
work for because of its entrepre-
neurial philosophy and commit-
ment to its staff.

“That day was a great day for
us, being named a best place to
work, because it came during a

¢

KATHLEEN LAVINE | BUSINESS JOURNAL

CEO Brian Amann of TaxOps with some of his 26 employees at the office in Douglas County.

period of high growth for us, and
those two things don’t normally
go hand in hand,” Amann said.

The firm now has 26 employ-
ees and an office in Douglas
County south of E-470, and re-
cently opened an office in Stam-
ford, Conn.

And though Amann would
consider opening offices in other
cities, such as Austin, Texas, and

Portland, Ore., the growth has to
make sense for the firm.

“One of the things I'm most
proud of, in the last 12 months,
were the things we didn’t do
because the client situations
weren’t right” Amann said.
“We've walked away from some
significant opportunities, be-
cause they didn’t fit with our
firm.”
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