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Construction Audit and Transition W

A successful project is based on support from executive management, a well -
developed team, accountability and governance.

In this exciting and informative course, students will learn how to audit major capital
projects involving capital spend, construction and transition management.

When: November 14 and 15th
8:30 AM - 500 PM

Where: Hilton Union Square
333 O'Farrell Street
San Francisco CA 94102

Room Rate: $289/ night

Cost: $1095/student

EARLY BIRD REGISTRATION -
$995 for students who sign up by
September 1, 2013

Register on-line at:

www.constructionaudittraining.com

Includes: Breakfast
Lunch

Welcome receptio
night

All training materia
16 CPEs

Contact Us:
(877) 550-6802

Students will learn industry proven approaches to:

A Calendar and plan a successful construction audit

A% Understand the risk of capital construction projects,
including an introduction to Auspicium's CARE
(Construction Audit Risk Evaluation) Methodology

A+ Suggest successful transition on a post project basis

A2+ Apply new COSO Guidelines for deterring fraud specifically
as it relates to construction/renovation programs

A+ Understand the roles and tools of internal or external project
management and how interaction with audit can be
enhanced

A Using construction contracts to mitigate risk. BONUS
Session: 17 things to include in quality construction
contracts

A% Manage Change orders

A Detect typical areas of fraud and abuse

A |dentify resources available to assist in cor

A Effectively use the Internet and electronic
construction audits.

AUSPICIUM - AUDIT AND CONSULTING



