Author: Dr. Greg L. Alston
Title: The BossHole Effect
Sales Handle:
“You will not be a perfect leader. No one was and no one is. But you can be better than 90 percent of your competition by learning how to be a Great Boss and not acting like a BossHole.”
Basic Book Blurb
Have you ever worked for a bad boss that sucked the joy, energy and enthusiasm out of your life? This book is about how to not be that guy. This is the type of book that you can read in a long weekend but you will refer to often over the span of your career. Told in a fast paced humorous style Dr. Alston walks you step by step through the key skills you need to become a great boss. Using examples drawn from 35 years in the retail drug industry and over ten years coaching nationally ranked sports teams you will be amazed at the simple, clear and profound advice found in this book. Anyone who is charged with managing a team of people to get work done could benefit from the practical tips that will have you acting like a better boss within the next ten days.
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In the traditional management model bosses usually treat employees as a disposable resource. This undermines the success of the organization and results in higher turnover rates, less productivity, poor morale and The BossHole Effect. 
The BossHole Effect is the powerful capacity of a BossHole to suck the joy, energy, enthusiasm, and greatness out of any organization. Research has shown that far too many employees are actively disengaged at work and are functioning as either mindless drones or saboteurs. You can break free of this self-imposed failure by following the simple steps outlined in this book.
In The BossHole Effect, authors Greg L. Alston and Valerie R. Alston draw on their combined experiences as employees, managers, and coaches to provide a compelling and comprehensive guide for people who want to become better leaders. Each chapter outlines three steps are for the reader to follow in their daily actions. If you want to earn your team’s respect and create a championship caliber organization you need to follow these simple steps.
With candor, humor, and a tremendous amount of personal insight, The Bosshole Effect will show you how it’s possible for anyone to become a leader. Leadership is not a personality trait it is a way of acting. You can learn to lead by learning how to act like a leader. Great leaders build great teams. Great teams achieve great things. The call to leadership is a call to action and this action begins when you buy this book.


Greg L. Alston
Greg L. Alston is an Associate Professor of Pharmacy Management and As- sistant Dean for Assessment at Wingate University School of Pharmacy in North Carolina. He has a unique resume of management success. He graduated cum laude with a Doctor of Pharmacy degree from the University of the Pacific while simultaneously becoming a credentialed K-12 teacher through the School of Education. During his years in the chain drug industry he was the first in his graduating class promoted to pharmacy manager, and was the first pharmacist to become corporate training manager, marketing manager and general category manager on the buying staff for Sav-on Drugs. He went on to become a Regional Pharmacy Manager for Thrifty Drugs and the California Regional Pharmacy Manager for Smith’s Food and Drug. After 15 years in the chain drug industry he founded and operated Draculas Castle Halloween shops and Best Pharmacy and Medical Supply in Southern California. During his business career he has super- vised thousands of employees, worked for hundreds of bosses, and battled organizational stupidity at every turn. After selling the healthcare businesses in 2007 he “retired” to become the Assistant Dean for Assessment at Wingate University School of Pharmacy and within 18 months earned the National Award for Excellence in Assessment from the American Association of Colleges of Pharmacy in 2009. He currently teaches Pharmacy Management, Community Health Outreach and Pharmacy Communications Skills courses and frequently consults with corporate clients and individual pharmacists looking to solve their most perplexing problems.
He began coaching Girls Fastpitch softball when his daughter Valerie began playing in 1991. Teams he helped coach reached the national tournament finals for their age bracket, nine times in 10 years with eight top ten finishes, including two national championships. Dr. Alston draws on his experience as a teacher, pharmacist, leader, boss, coach, parent, iconoclast and occasional BossHole to demystify the process of becoming a Great Boss. He and his high school sweetheart, June, have been married for 36 years, and jointly raised two children, seven dogs, and innumerable employees. He has an uncanny ability to communicate complex subject matter in clear and simple terms and has been known to not only call a spade a spade, but to occasionally refer to it as a F**KING shovel. You can follow him at his blog: TheBossHoleEffect.com
Valerie R. Alston Contributor

Valerie R. Alston is the type of daughter that everyone would be proud to have. She was an excellent student earning high school valedictorian and numerous other honors. She was a gifted athlete earning national titles, state championships, a major college athletic scholarship and several other individual awards. But more importantly she is a calm, competent competitor, a loyal teammate, a natural empath, an enthusiastic teacher, an unconditional friend, an intuitive leader and only an occasional DaughterHole. After spending 48 weekends per year playing, talking and living fastpitch softball with Coach Greg she has pretty much taught him everything he knows about how to be good at what he does. Her wisdom, experience and guidance permeate every page of this book. Valerie Alston has been a Master Resilience Trainer-Performance Expert with the Army’s Comprehensive Soldier and Family Fitness Program since 2008. She earned her B.S. in Kinesiology while playing college softball for the University of Minnesota. After 15 years of playing and competing in softball at the National Level she fell in love with the mental and emotional side of performance and earned a Master’s Degree in Sport Psychology from Boston University. Building on her experiences as an elite athlete and her education she has traveled all over the world working with and training Soldiers and their families how to use mental skills, to be at their best, when it matters the most. She is a Certified Consultant with the
Association of Applied Sport Psychology. Valerie draws on her experience as an athlete, exposure to good and bad leaders, her training in Sport Psychology and her work with the military to define good leadership and drive optimal performance


