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&'��ö�/HDGHUVKLS�EULQJV�WR�OLIH�SURYHQ�.HQ�%ODQFKDUG�OHDGHUVKLS�WUDLQLQJ�LQ�D�FRVW�HIĆFLHQW�ZD\�IRU�\RX�WR�VFDOH�WR�\RXU�HQWLUH�

RUJDQL]DWLRQ��7KH�ćH[LEOH�GHOLYHU\�SURFHVV�DOORZV�\RX�WR�FXVWRPL]H�WKH�H[SHULHQFH�VR�WKDW�\RXU�OHDUQHUV�JURZ�RYHU�WLPH��

HPEUDFLQJ�QRW�RQO\�WKH�PRVW�ZLGHO\�XVHG�OHDGHUVKLS�GHYHORSPHQW�PRGHO�LQ�WKH�ZRUOG��6LWXDWLRQDO�/HDGHUVKLSp�,,��EXW�DOVR�.HQ�

%ODQFKDUGèV�EHVW�RI�WKH�EHVW��3URYHQ�GHYHORSPHQWDO�UHVRXUFHV�FXOOHG�IURP�RYHU�WKUHH�GHFDGHV�RI�UHVHDUFK��GHYHORSPHQW�DQG�

LPSOHPHQWDWLRQ�

Scalable, Online, World-Class Leadership Development

%XLOGLQJ�D�)RXQGDWLRQ�7R�
&UHDWH�/DVWLQJ�5HVXOWV�

•�2IIHU�\RXU�OHDGHUV�D�VXSHULRU�
DSSOLFDWLRQ�RI�6LWXDWLRQDO�
/HDGHUVKLSp�,,��6/,,p��� 

• &UHDWH�D�FRPPRQ�ODQJXDJH�WKDW�
PDNHV�LW�HDVLHU�IRU�HYHU\RQH�WR�KDYH�
IRFXVHG�êIHHO�JRRGë�FRQYHUVDWLRQV�
DERXW�QHHGV�DQG�JRDOV� 

• ,QFUHDVH�WKH�TXDOLW\�DQG�IUHTXHQF\�
RI�FRQYHUVDWLRQV�WDNLQJ�SODFH�LQ�
\RXU�RUJDQL]DWLRQ��ZKLOH�EXLOGLQJ�
WUXVW�DQG�VKDULQJ�DFFRXQWDELOLW\�� 

• 7HDFK�OHDGHUV�DQG�LQGLYLGXDOV�WR�
DQDO\]H��GLDJQRVH��WKLQN��DQG�DSSO\�
OHDGHUVKLS�FRQFHSWV�HIIHFWLYHO\�LQ�
DQ\�VLWXDWLRQ� 

• 'HOLYHU�D�VXSHULRU�EOHQGHG�
OHDUQLQJ�OHDGHUVKLS�GHYHORSPHQW�
SURJUDP�FXVWRPL]HG�IRU�\RXU�QHHGV�
DQG�FXOWXUH��0DNH�LW�\RXUV� 

• 3URYLGH�VXVWDLQLQJ�GHYHORSPHQWDO�
UHVRXUFHV�WR�SURPRWH�FRQWLQXRXV�
LQWHUQDO�JURZWK��D�JOREDO�GULYHU�RI�
HPSOR\HH�HQJDJHPHQW��

+RZ"�

• &'��/HDGHUVKLS�LV�PRUH�WKDQ�MXVW�RQOLQH�OHDUQLQJ��:H�KDYH�ćLSSHG�WKH�FODVVURRP�VR�OHDUQHUV�JHW�WKH�FRQWHQW�RQOLQH��DQG�EHJLQ�
DSSOLFDWLRQ�LPPHGLDWHO\��OHYHUDJLQJ�WKH�V\VWHP��<RX�EULQJ�WKH�OHDUQHUV�WRJHWKHU�IRU�D�GHEULHI��OLYH�RU�YLUWXDO���JLYLQJ�WKHP�DQ�
RSSRUWXQLW\�WR�LQWHUDFW�ZLWK�SHHUV�WR�GLVFXVV�DSSOLFDWLRQ�DQG�VKDUH�VXFFHVV�OHDUQLQJèV��FKDOOHQJHV��DQG�EHVW�SUDFWLFHV��:H�SURYLGH�
\RX�ZLWK�WKH�GHEULHI�PDWHULDOV�

• 0DVWHU�6LWXDWLRQDO�/HDGHUVKLSp�,,�DQG�RWKHU�SURYHQ�OHDGHUVKLS�VNLOOV��/HDUQLQJ�WDNHV�SODFH�RYHU�WLPH��/DXQFK��OHDUQ��SUDFWLFH��
DSSO\��DQG�LQWHJUDWH�LQWR�\RXU�RUJDQL]DWLRQ��7KH�V\VWHP�RIIHUV�\RX�DOO�RI�WKH�DSSOLFDWLRQ�WRROV�WR�PDNH�LW�KDSSHQ��&RQQHFWLYLW\�LV�
HDV\�ZLWK�0LFURVRIW�2XWORRN��E\�FUHDWLQJ�DOHUWV��PHHWLQJ�PDNHUV�WR�FUHDWH�HDVH�RI�DSSOLFDWLRQ�IRU�OHDGHUV�DQG�WKHLU�WHDPV�

:LQQHU��6WHYLH�$ZDUG
- Best New Software Product
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,QWUR�WR�7HPSHUDPHQWV��7HPSHUDPHQW�GHVFULEHV�WKH�DVSHFW�RI�SHUVRQDOLW\�
FRQFHUQHG�ZLWK�HPRWLRQDO�GLVSRVLWLRQV�DQG�UHDFWLRQV��7KLV�OHVVRQ�ZLOO�KHOS�\RX�
XQGHUVWDQG�WHPSHUDPHQWV�DQG�WKH�EHKDYLRUV�\RX�IHHO�PRVW�FRPIRUWDEOH�ZLWK��

60$57�*RDOV� <RX�ZLOO�ZULWH�JRDOV�WKDW�DUH�60$57æ6SHFLĆF��0RWLYDWLQJ��
$WWDLQDEOH��5HOHYDQW��DQG�7LPHERXQG��<RX�ZLOO�OHDUQ�KRZ�RUJDQL]DWLRQ�60$57�JRDOV�
DQG�\RXU�JRDOV�FDQ�KDYH�SXUSRVH�DQG�DQ�REVHUYDEOH�RXWFRPH�

6HOI�/HDGHUVKLS�DQG�'LDJQRVLV��7KLV�OHVVRQ�ZLOO�KHOS�\RX�GHYHORS�D�NH\�VNLOO�RI�VHOI�
OHDGHUVKLSæGLDJQRVLV��<RXèOO�OHDUQ�KRZ�WR�DVVHVV�\RXU�VWDJH�RI�GHYHORSPHQW�DW�HDFK�
JRDO�RU�WDVN�DQG�XVH�WKLV�LQIRUPDWLRQ�WR�DVN�IRU�WKH�VXSSRUW�DQG�GLUHFWLRQ�\RX�QHHG�

1HHGV�DQG�9DOXHV��7KLV�OHVVRQ�FRQWDLQV�LQIRUPDWLRQ��H[HUFLVHV��DQG�WRROV�WKDW�ZLOO�
KHOS�\RX�LGHQWLI\�DQG�XQGHUVWDQG�NH\�DVSHFWV�RI�\RXUVHOI��7KLV�ZLOO�KHOS�\RX�UHFRJQL]H�
ZKDW�LV�LPSRUWDQW�WR�\RX�DQG�JLYH�\RX�VWDQGDUGV�E\�ZKLFK�WR�PDNH�GHFLVLRQV��

5HODWLQJ�WR�7HPSHUDPHQWV��TKLV�OHVVRQ�ZLOO�DGGUHVV�WKH�LVVXHV�DQG�RSSRUWXQLWLHV�
\RX�KDYH�LQ�UHODWLQJ�WR�SHRSOH�ZKRVH�WHPSHUDPHQWV�DUH�GLIIHUHQW�IURP�\RXUV��<RX�
ZLOO�H[SORUH�ZK\�SHRSOH�êUXE�\RX�WKH�ZURQJ�ZD\ë�RU�UHDFW�LQ�HPRWLRQDO�ZD\V��

'LDJQRVLQJ�2WKHUV��:KHQ�\RXèUH�UHVSRQVLEOH�IRU�VRPHRQH�HOVHèV�SHUIRUPDQFH��\RX�
KDYH�WR�EH�DEOH�WR�GLDJQRVH�ZKDW�KH�RU�VKH�QHHGV�IURP�\RX��7KLV�OHVVRQ�ZLOO�KHOS�\RX�
XQGHUVWDQG�ZKDW�\RXU�SHRSOH�QHHG�GXULQJ�WKHLU�VWDJHV�RI�GHYHORSPHQW��

0DWFKLQJ�<RXU�/HDGHUVKLS�6W\OH��8VLQJ�OHDGHUVKLS�VW\OHV�WKDW�PDWFK�\RXU�GLUHFW�
UHSRUWVè�GHYHORSPHQW�KHOSV�\RX�EHWWHU�PDQDJH�WKHP��7KLV�ZLOO�KHOS�\RX�DGDSW�IURP�
RQH�VLWXDWLRQ�WR�DQRWKHUæJLYLQJ�\RXU�SHRSOH�ZKDW�WKH\�QHHG�ZKHQ�WKH\�QHHG�LW�

,QWHUSHUVRQDO�&RPPXQLFDWLRQ��7KLV�OHVVRQ�ZLOO�HTXLS�\RX�ZLWK�VNLOOV�WR�
FRPPXQLFDWH�HIIHFWLYHO\�DQG�DYRLG�PLVXQGHUVWDQGLQJV��<RX�ZLOO�EHFRPH�DZDUH�RI�
KRZ�WR�FOHDUO\�FRPPXQLFDWH�ZLWK�RWKHUV��LQćXHQFH�WKHP��DQG�PDNH�WKH�LPSDFW�\RX�
ZDQW��

2QH�RQ�2QH�&RQYHUVDWLRQV��)UHTXHQW�PHHWLQJV�ZLWK�\RXU�PDQDJHU�RU�RWKHU�
NH\�SDUWQHUV�KHOS�\RX�JHW�ZKDW�\RX�QHHG�WR�EHFRPH�DV�VXFFHVVIXO�DV�SRVVLEOH��7KLV�
OHVVRQ�ZLOO�JXLGH�\RX�LQ�VHWWLQJ�XS�DQG�JHWWLQJ�WKH�PRVW�RXW�RI�2QH�RQ�2QH�PHHWLQJV��

3DUWQHULQJ�IRU�3HUIRUPDQFH��7KLV�OHVVRQ�ZLOO�KHOS�\RX�HIIHFWLYHO\�SDUWQHU�
ZLWK�\RXU�SHRSOH�WR�JHW�WKH�UHVXOWV�DOO�RI�\RX�ZDQW��,W�ZLOO�VKRZ�\RX�KRZ�WR�UHDFK�
DJUHHPHQWV�DERXW�WKHLU�JRDOV�RU�WDVNV�DV�ZHOO�DV�WKH�DPRXQW�RI�GLUHFWLRQ�DQG�
VXSSRUW�WKH\�QHHG�

/LVWHQLQJ�IRU�5HVXOWV� /LVWHQLQJ�LV�D�VNLOO�WKDW�FDQ�EH�GHYHORSHG�ZLWK�HIIHFWLYH�
WHFKQLTXHV�DQG�SUDFWLFH��7KLV�OHVVRQ�ZLOO�KHOS�\RX�OLVWHQ�PRUH�GHHSO\�IRU�WKH�PRVW�
XVHIXO�LQIRUPDWLRQ�LQ�D�FRQYHUVDWLRQ�DQG�DVN�TXHVWLRQV�WKDW�\LHOG�WKH�EHVW�UHVXOWV�

7HPSHUDPHQWV�DQG�&DUHHUV��7KLV�OHVVRQ�FRQWDLQV�LQIRUPDWLRQ��H[HUFLVHV��
DQG�WRROV�WKDW�ZLOO�KHOS�\RX�XQGHUVWDQG�KRZ�WHPSHUDPHQWV�DIIHFW�FDUHHUV��<RXU�
WHPSHUDPHQW�FDQ�ZRUN�IRU�\RX�LQ�DQ\�FDUHHU�DQG�KHOS�LQ�KLULQJ�DQG�EXLOGLQJ�VWURQJ�
WHDPV�

8QGHUVWDQGLQJ�&DUHHU�'HYHORSPHQW��7KLV�OHVVRQ�ZLOO�KHOS�\RX�H[SORUH�ZKDW�LW�
WDNHV�WR�FKDUW�\RXU�RZQ�FDUHHU�SDWK��<RX�ZLOO�EXLOG�D�SODQ�LGHQWLI\LQJ�ZKHUH�\RX�DUH�
WRGD\��ZKHUH�\RX�ZDQW�WR�EH�WRPRUURZ��DQG�ZKDW�\RXU�ORQJ�UDQJH�JRDOV�DUH��

The CD2 Leadership Curriculum


