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CPX Sports Cuts Customer Wait Times by 70%, Increases Shopping Revenue

146-Acre Paintball Complex Expedites Check-in with Barcode Wristbands, Mobile App
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Challenge
One of the largest paintball complexes in the U.S., CPX Sports, wanted to get players through the admissions line faster and into concessions, the pro shop and on the fields.

Solutions
· Zebra MZ 220™ mobile receipt printer
· Zebra® HC100™ printer
· Zebra Z-Band® Fun wristbands
· The Catapult application from Zebra partner Imprint Enterprises,
utilizing the ZebraLink™ Multiplatform Software Development Kit (SDK)

Results
· Players spend up to 70% less time in line.
· CPX Sports increased its revenue from concessions and the pro shop by 10-15% because customers get through lines faster.
· CPX Sports cut its wristband costs by 38%, adding up to thousands in savings per year.

Just outside Chicago, thousands of paintball players converge each year at one of the top paintball parks in the U.S. CPX Sports operates a 146-acre complex with 25 different themed playing fields. Paintball fans from all over the world come to battle it out on amazingly realistic fields.

“Armageddon,” the eeriest of landscapes, features dozens of burned-out buildings in an apocalyptic town. In the “Jungle of Doom,” the objective is finding a golden idol inside an ancient Aztec temple. And in “The Town of Bedlam,” Illinois, players test their skill among a million-dollar, two-story, 10-block town.

Challenge
At CPX Sports, players arrive ready to play, but the park’s popularity has made for long wait lines.

“CPX Sports has grown so big, so fast,” said Sean Scott at CPX Sports. “We need to get our players through the gate as fast as possible. The old admission process just didn’t cut it. For the annual tournament we process 2,000 players! Trust me; the last thing these guys want to be doing is standing in line. They are here and ready for action.”

CPX Sports sought to expedite check-in for players, and realized that a pre-registration process would speed up check-in, just as it does for airlines. The company also wanted to create more opportunities for customers to check in on site beyond the ticket window. 

Finally, the company’s outdated barcode wristband printer had become unreliable and required frequent maintenance, and was no longer supported by the manufacturer. Plus, wristband media and maintenance costs were adding up.

Solution
CPX Sports teamed with Zebra partner Imprint Enterprises for its newly developed mobile check-in and barcode wristband application, Catapult. In business for nearly 40 years, Imprint Enterprises is a leader in the barcode and custom labeling industry for industries such as manufacturing, distribution, logistics, food processing and pharmaceuticals.

Catapult, the total solution developed by Imprint Enterprises, allows CPX Sports to process admissions rapidly via a smart phone or tablet. CPX Sports team members use web-based Catapult to check in players in line and print a receipt on the spot with the Zebra MZ 220™ mobile receipt printer. Weighing less than a pound, the printers can be worn on a belt clip or shoulder strap.
Then, CPX Sports uses the Zebra® HC100™ printer with Zebra Z-Band® Fun wristbands to print barcoded wristbands for electronic access into the complex. The bands are immediately ready for use, requiring no assembly. CPX has media cartridges for both adult and child sizes. Staff just pop in the right cartridge and it’s ready to print without additional calibration. 
“The Zebra HC100 was the ideal solution,” said Scot Robnett, director, Interactive Services, Imprint Enterprises. “It’s really easy for our clients to use. We also trust Zebra’s reliability.”
Robnett also appreciates the ZebraLink™ Multiplatform Software Development Kit (SDK), making it easier to enable printing from online applications such as Catapult.

Now, players have a couple of options for check-in. They can go online prior to arrival, view and electronically accept the waiver (for ages 18+), then watch and validate that they have watched the safety video. When they get to CPX Sports, they go through a newly created pre-registration line, skip the video room and can move on to the store, concessions and play fields. 

Other players can expedite check-in onsite with a staff member using the Catapult application on a mobile device and then move to the pre-registration line for their wristbands. When a player enters, CPX Sports scans the wristband. The application is configured to alert staffers to request a parental consent waiver for players under 18.

Results
CPX Sports put the mobile check-in and wristband application to the test for its Living Legends tournament, where 2000 avid paintball fans came to play against some of the sport’s top contenders. The application was clearly a winner, dramatically cutting the time to check in players.

“Normally it would take us about 20 hours to check in 2000 players, but with the Catapult application, the Zebra mobile receipt printer and wristband printer we can do it in about six or seven hours,” Scott said. “Players spend up to 70% less time in line.”

The company also finds the Zebra wristband printers easier to maintain and use — they simply pop in a new wristband cartridge and it’s ready to go. Plus, CPX Sports reduced its wristband costs by 38 percent with Zebra, adding up to thousands in savings over the course of a year. But the most valuable benefit is the ability to get players into the complex sooner where they can stroll through the shops, potentially increasing sales of gear and supplies. 

“We increased our revenue from concessions and the pro shop by 10-15% because customers get through lines faster,” Scott said.

About Imprint Enterprises
Founded in 1975, Imprint Enterprises is a leading provider of barcode traceability and mobility solutions for the enterprise as well as for small business. Imprint offers barcode printing and scanning hardware, software, supplies, services, and custom mobile and web applications. For more information, call 855-745-4464 or visit www.mycatapultapp.com.



