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We Work With Clients To Create Higher Levels Of Performance 

Aligns with client’s business strategy 

Engages the entire organization 

Centers around robust, highly  
interdependent work processes that  
contain world-class best practices 

Enables the workforce via  
proprietary tools and enablers 
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 Driving Business Strategy Alignment Throughout Operations 

Social  
• Creating a commitment- 

based workplace 
• Empowering workforce 

focus on key business 
objectives 

• Screening out low-value 
work 

• Building skills and 
knowledge for success 

Technical 
• Doing the right work the 

right way 
• Capturing and leveraging 

collective knowledge 
• Integrating work flow 

with definitive hand-offs 
between processes 

• Enabling standardization 
where appropriate 

Our Approach to Operational Excellence 

Deliver Source Make 

Sustain 

Business Strategy 
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Outcome-focused and Combination of Subject Matter Expertise, Operational 
Excellence and Organizational Excellence – Breaking Silos and Delivering Results 

Opportunity 
Discovery 

Performance 
Monitoring & 
Sustainability 

Implementation, 
Training and 

Coaching 

Planning and 
Preparation 

Custom  
Implementation  

Plan 

Quick Wins &  
Planning 
Change 

Financial & 
Performance Results 
+ Speed 
+ Step Change 
+ Sustainability 
= Success 

Operational Excellence 
Organizational Excellence 

Subject Matter Experts 
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Typical Results 

10-30% 
productivity improvements 

20-40% 
maintenance cost reductions 
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Typical Results 

10-20% 
Capital spending reductions 

10:1 Typical ROI 
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Cross-Industry Expertise 

Oil & Gas Specialty Chemicals 

Pulp & Paper Petrochemicals 
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Sinclair Group® Effectiveness Consulting Services and Training Solutions 

Develop and implement critical organizational 
improvements in support of global company 
program and project initiatives 

Highly integrated set of process and 
organizational interventions (working sessions,  
coaching, tools and training programs) 

Successfully implement and align desired 
employee shifts in behavior and performance 

 

We work with you to deliver 
quality solutions with highly 
skilled subject matter experts and 
coaches who understand  
your business and organizational 
challenges. 
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Organizational Excellence Journal 

http://www.organizationalexcellencejournal.com 

http://www.organizationalexcellencejournal.com/
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www.SinclairGroup.com 
 

Tel 1.281.296.7975 
info@sinclairgroup.com 
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