Just Culture

CERTIFICATION COURSE

‘Savannah, GA - February 46,2014 * 8 a.m.to 5 p.m.

Intended Parficipants: Individuals interested in the Just Culture Model fo improve leadership effectiveness.

If you are an organization inferested in integration of Just Culture principles, we recommend a team from each
section of your organization capable of guiding your organization in the fraining and implementation of the Five
Skills Model; in particular, leaders from operations, safety/risk/quality, and HR.This course is open to professionals
from all industries.

The Venue

[
Memorial

Armstrong Atlantic State University
13040 Abercorn St.
Savannah, GA 31419-1997

Cost: $3,200 per person
Early Bird Cost: $2,800 (if registered prior fo January 3, 2014)

Why should you become ceriified?

This course is designed o help organizations achieve better outcomes, pursue sustainable and positive culture
change through learning and justice, and reduce adverse events.This is accomplished by developing in-house
expertise in the 5 Skills and the Just Culture Algorithm™.

"This isn’t the flavor of the month. It has the potential to save lives and change organizations
when put into practice."

Certified Just Culture Champions are valuable internal resources and subject matter specialists in justice and
accountability, making them a catalyst for Just Culture change throughout the organization.

How do you become a Certified Champion?

In order to receive full Certification, you will be asked to complete online training, pass a proficiency exam, and
participate in a verbal debrief following your exam submission. Upon certification, you will also gain membership
in a prestigious community of Champions who have demonstrated in-depth proficiency and competency in the
Just Culture Algorithm.

David Van Rycke, Course Coordinator

! 866.785.0204
Contact Ouicome Engenuity: courses@outcome-eng.com

www.jusfculture.org The st Cultare
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