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SWOT Analysis

● Identify Internal & External Factors Influencers 
● Internal Factors

● Strengths
● Weaknesses

● External Factors
● Opportunities
● Threats



Halyard SWOT Analysis
Slightly Different - Online Focused



Vocabulary

● Many Internet terms are foreign to the average business 
owner.

● Canonicalization - Occurs when web content has more 
than one possible URL.

● Domain Authority - A prediction model for how a 
website will perform in the search engines.

● Root Domain - The whole of the domain including all 
pages and subdomains.

● Sub Domains - Sections of the website indicated in the 
URL before the root domain. Ex. video.domainname.com



Root Domain Competitor Data



Alexa Ranking



Top Pages Based on Page Authority



Top Pages Based on Social Media



Linking Domains



Rinse & Repeat

● Analyze top three competitors.
● Summary Detail
● Overall Observations
● Suggested Project Objectives
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