Representative SMART Resources
Digital Transformation Leadership Masterclass


[image: ]The Denovati Group, a digital consultancy, is partnering with Fleming Europe to present a first-of-its-kind event in London, England on September 25-26, 2014. With co-leader Tracy Gravesande from Navitas IP Ltd, UK, Denovati’s Founder Dr. Courtney Shelton Hunt has developed a program designed to help organizational leaders and other senior professionals embark on a digital transformation journey, for both themselves and their organizations. With assistance from invited speakers (including thought leaders from Capgemini and IBM, practitioners from Dell and Philips Lighting, and demos from innovative service providers) they will lead and facilitate a variety of interactive sessions and workshops. Click here to learn more. 

The following Denovati SMART Resources offer a sense of some of the material that will be covered in the Masterclass. More Digital Era guidance can be found here.

Understanding and Adapting to Digital Era Realities
· Social and Digital Technology Trends: 9 Take-Aways for YOU
· It’s Time to Get Serious about Digital Technology. Seriously!
· The New Digital Divide: Thoughts for Leaders and Laggards

Digital Transformation of Organizations
· Becoming a Digital Organization: A Three-Phase Journey
· 5 Main Barriers to Digital Engagement
· Digital Era Success: 5 Building Blocks
· The Bricks and Mortar of Digital Transformation
· What Factors are Relevant to Becoming a Social Enterprise?

Leadership and Human Capital Management
· Social and Digital Engagement: You Can’t Outsource Leadership
· Social Media Reality Check: Four Mental Shifts Leaders Need to Make
· Transforming Talent Management: The Impact of Social and Digital Tech
· Managing Digital Era Risks: Social Media Policies and More


About The Denovati Group
The Denovati Group enhances the success of individuals and organizations in the Digital Era through thought leadership and guidance, research, and consulting and training services. They also facilitate the sharing of information and best practices through a digital network, including a LinkedIn group of like-minded professionals. 

Questions? Contact us.

[image: Check out the Denovati SMART Blog][image: Join the LinkedIn group][image: Follow us on Twitter][image: Denovati mailing list][image: Follow us on SlideShare][image: Follow our Pinterest boards][image: Add our Google+ page to your circles]

Source: The Denovati Group
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