L EAN 101 learn how to get the ball

rolling at your business!

LIVE WEBINAR - Tuesday, September 16, 2014 at 3:00pm
LEAN 101 - How Manufacturers Can Accomplish More with Less

Lean is the systematic approach to identifying and eliminating waste (non value-added activities) through
continuous improvement by flowing the product at the pull of the customer. This webinar will cover the
basic lean principles to help your manufacturing business:

* Reduce process lead time to better service customers ¢ Reduce set-up times

 Greatly improve throughput and asset utilization » Avoid unnecessary equipment expense
» Open capacity for future growth opportunities * Increase inventory turns per year

* Reduce work-in-process inventory * Improve cash flow and bottom line

TOOLS PROVIDED INSTRUCTOR WITH REAL EXPERIENCE

- SELF ASSESSMENT 1 Larry Meadows has over 30 years of experience
=" 4 All participants will be able to in manufacturing, and has spent the last 15 years
complete an anonymous self helping transform hundreds of Florida companies.
assessment to identify specific areas in Larry started as an electronics assembler and
their business which lean practices A has owned multiple manufacturing businesses.
would have the most impact for them. s L He now works for the nonprofit FL MEP, helping
to make manufacturers profitable in an effort to boost the

E;L You cg(ri::-llﬁslx\r’n?:tl( as II:::]ETS state's efcor)omy. More info about the FL MEP can be found

_— program after just an hour of CUTRTTA I 4817

training, but you can follow some basic

steps to start making a difference now!

"REGISTER for Free Webinar
‘ M Funding for this webinar is http://SecorStrategies.com/webinar8

provided by the State of Florida's
Department of Economic Opportunity
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