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8DH<GL�<AG8E8FG�BE�64EE<87�<AG8E8FG�<A�4�784?�4A7�4AAH4?�64F;�4J4E7F�G;4G�I8FG�BI8E�4�
C8E<B7�B9�G<@8�64A�F8EI8�4F�:B?78A�;4A76H99F��

�HG�94@<?<8F�F;BH?7�58�G;BH:;G9H?�45BHG�G;8�I4?H8�B9�J;4G�G;8LSE8�:<I<A:�4A7�G;8<E�6B@9BEG�
?8I8?�J<G;�G;8�<A68AG<I8��)A8�8K86HG<I8�4A7�;<F�G84@	�J;B�J8E8�JBE><A:�9BE�4�94@<?L�
B9T68	�J8E8�:<I8A�64EE<87�<AG8E8FG�<A�4�784?�4A7�H?G<@4G8?L	�G;8�C4LBHG�J4F�����@<??<BA��
.;8�CE<A6<C4?�7<7ASG�J4AG�GB�C4L�<G�4A7�:4I8�G;8�<AI8FG@8AG�G84@�G;8�BCG<BA�B9�J4<I<A:�
G;8<E�E<:;G�GB�G;8�64EE<87�<AG8E8FG�BE�58<A:�TE87�4A7�G;8�7<FCHG8�?87�GB�?<G<:4G<BA��.;8�
C4GE<4E6;�98?G�?<>8�<G�J4F�6B@<A:�BHG�B9�;<F�CB6>8G	�ABG�G;8�6B@C4ALSF���?G;BH:;�<G�J4F�4�
I8EL�FH5FG4AG<4?�94@<?L�B9T68	�<G�J4F�ABG�!8A8E4?�'BGBEF�JE<G<A:�G;8�6;86>�� 4@<?<8F�A887�
GB�58�FHE8�G;4G�G;8L�4E8�6B@9BEG45?8�J<G;�G;8�<A68AG<I8�G;8L�B998E�<A�:BB7�G<@8F�4A7�547�
times.'

'

�������How'can'families'
design'compensation'

CEB:E4@F�G;4G�<A68AG<I<M8�
and'retain'staff'while'

remaining'aligned'with'family'

B5=86G<I8F��(cont’d)
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RECRUITING)TOP)TALENT)AT)FAMILY)OFFICES
w/Linda(Mack(and(Lisa(Ryan

 4@<?L�)9T68��FFB6<4G<BA�+��JJJ�94@<?LB9T684FFB6<4G<BA�6B@



LM��18�8I4?H4G8�64A7<74G8F�<A�4�
I4E<8GL�B9�J4LF	�<A6?H7<A:�58;4I<BE4?�
<AG8EI<8J<A:��18�?BB>�4G�4�64A7<74G8SF�
546>:EBHA7	�8KC8E<8A68�4A7�I4?H8F	�
4A7�64?<5E4G8�4A7�I4?<74G8�G;4G�J<G;�
BHE�6BAI8EF4G<BAF�J<G;�G;8@��'4AL�
94@<?<8F�;4I8�8@C?BL88F�F<:A�6BAT78AG<4?<GL�4:E88@8AGF	�5HG�<9�FB@8BA8�I<B?4G8F�
6BAT78AG<4?<GL	�G;8�74@4:8�<F�7BA8��-B�LBH�7B�J4AG�GB�58�I8EL�7<?<:8AG�<A�4FF8FF<A:�
G;8�CBG8AG<4?�64A7<74G8SF�7<F6E8G<BA�4A7�6BAT78AG<4?<GL�7HE<A:�G;8�<AG8EI<8J�CEB68FF�4A7�
ultimately'through'the'referencing'process.

'


��#�4?J4LF�4F>�BC8A
8A787�DH8FG<BAF�J;8A�#S@�<AG8EI<8J<A:�64A7<74G8F�4A7�
E898E8A68F��#�4F>�45BHG�C8BC?8�G;8LSI8�JBE>87�9BE��1;<?8�@L�7<F6HFF<BA�J<G;�G;8�
64A7<74G8�<F�6BAT78AG<4?	�G;8L�F;BH?7�FG<??�8EE�BA�G;8�F<78�B9�7<F6E8G<BA��#�7BASG�GEL�GB�CHF;�
G;8@	�#�=HFG�4F>�BC8A
8A787�DH8FG<BAF�

.;8E8SF�4�7<998E8A68�58GJ88A�F;4E<A:�8ABH:;�GB�F4G<F9L�@8�4A7�E8I84?<A:�C8EFBA4?�BE�
F8AF<G<I8�<A9BE@4G<BA��#9�#�;4I8�4�F8AF8�G;4G�G;8�<A7<I<7H4?�<F�<A7<F6E88G	�<G�JBH?7�64HF8�@8�
GB�7B�@BE8�7H8�7<?<:8A68�BA�G;8@�4A7�G;BEBH:;?L�I8G�G;8@�G;EBH:;�BHE�A8GJBE>�4A7�G;8�
E898E8A6<A:�CEB68FF�GB�8AFHE8�G;8�<A7<I<7H4?�64A�;B?7�6BAT78A68F�4A7�58�7<F6E88G��

LM��,898E8A68F�64A�58�I8EL�89986G<I8�<A�7<F6HFF<A:�4�64A7<74G8SF�6;4E46G8E	�
GEHFGJBEG;<A8FF	�466B@C?<F;@8AGF�4A7�DH4?<T64G<BAF�J<G;BHG�I<B?4G<A:�G;8�94@<?LSF�CE<I46L��
18�4E8�J8??�BE:4A<M87�589BE8�4�E898E8A68�6BAI8EF4G<BA�4A7�4F>�4�F8E<8F�B9�J8??�G;BH:;G

BHG�DH8FG<BAF�G;4G�8A45?8�HF�GB�:4<A�G;8�<AF<:;GF�4A7�<A9BE@4G<BA�A88787�E8:4E7<A:�
G;8�C8EFBASF�CEB98FF<BA4?�F><??F�4F�J8??�4F�G;8<E�C8EFBA4?�6;4E46G8E<FG<6F	�I4?H8F	�
6;4E46G8E�4A7�<AG8:E<GL��#�4?J4LF�4F>�9BE�8K4@C?8F�GB�6?4E<9L�4A7�64?<5E4G8�G;EBH:;BHG�
G;8�6BAI8EF4G<BA�4A7�TA7�G;8�E898E8A68�<F�45?8�GB�CEBI<78�<A
78CG;	�DH4?<GL�<A9BE@4G<BA�
J<G;BHG�I<B?4G<A:�G;8<E�94@<?LSF�CE<I46L��18�;4I8�4?FB�84EA87�BHE�E8CHG4G<BA�9BE�HG@BFG�
7<F6E8G<BA�4A7�6BAT78AG<4?<GL	�J;<6;�8A45?8F�HF�GB�;4I8�6E87<5<?<GL�J<G;�E898E8A68F�4A7�
8?<6<G�G;8<E�64A7<7�9887546>�'


:'#�G;<A>�4�94@<?L�B9T68�8K86HG<I8�BE�@4A4:8E�64A�7<F6HFF�4�64A7<74G8SF�6;4E46G8E�
J<G;BHG�I<B?4G<A:�G;8�CE<I46L�B9�G;8�94@<?L��)9G8A�#�4F>�9BE�8K4@C?8F�J;8A�#S@�E898E8A6<A:	�
4A7�G;8�8K86HG<I8�A887F�GB�58�64E89H?�ABG�GB�E8I84?�6BAT78AG<4?�<A9BE@4G<BA�J;8A�
CEBI<7<A:�4A�8K4@C?8��'4AL�G<@8F�94@<?L�@8@58EF�BE�CE<A6<C4?F�7B�ABG�J4AG�GB�CEBI<78�4�
E898E8A68�9BE�4A�8@C?BL88��#9�G;8L�4E8�J<??<A:�GB�CEBI<78�4�E898E8A68	�9E8DH8AG?L�G;8L�J4AG�
GB�G4?>�GB�G;8�CE<A6<C4?�BE�94@<?L�7<E86G?L�E4G;8E�G;4A�G;8�;<E<A:�94@<?L�B9T68�8K86HG<I8�BE�G;8�
8K86HG<I8�E86EH<G8E��'BFG�B9G8A�G;8�E898E8A68F�6B@8�9EB@�@4A4:8EF	�C88EF	�FH5BE7<A4G8F�
4A7�47I<FBEF��#�64A�G;<A>�B9�BA8�<AFG4A68�J;8E8�CE<A6<C4?F�FCB>8�7<E86G?L�E8:4E7<A:�4�
64A7<74G8�#�CE8F8AG87	�4A7�<G�J4F�4�I8EL�64A7<7�6BAI8EF4G<BA�

��?BG�B9�94@<?<8F�;4I8�8@C?BL88F�F<:A�6BA<
T78AG<4?<GL�4:E88@8AGF���HG�<9�G;8L�I<B?4G8�
G;4G	�G;8�74@4:8�<F�7BA8��-B�LBH�J4AG�
someone'who'will'honor'that.

�������How'do'you'
8I4?H4G8�4�CBG8AG<4?�
64A7<74G8SF�45<?<GL�GB�E8FC86G�
4�94@<?LSF�CE<I46L�

�������How'do'get'past'
G;8��4G6;
���B9�64??<A:�
references'who'might'

E8FC86G�G;8�94@<?LSF�CE<I46L�
FB�@H6;�G;4G�G;8L�JBASG�:<I8�
LBH�<A9BE@4G<BA�45BHG�G;8�
64A7<74G8SF�6;4E46G8E�
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RECRUITING)TOP)TALENT)AT)FAMILY)OFFICES
w/Linda(Mack(and(Lisa(Ryan

 4@<?L�)9T68��FFB6<4G<BA�+��JJJ�94@<?LB9T684FFB6<4G<BA�6B@



LM:'#�JBH?7�F4L�G;4G�G;8�CEB68FF�<F�G;8�F4@8��G;8�5<::8FG�7<998E8A68�<F�ABG�4�
DH8FG<BA�B9�B?7�@BA8L�I8EFHF�A8J�@BA8L�5HG�B?78E�94@<?L�B9T68�I8EFHF�A8J�94@<?L�
B9T68���F�#�@8AG<BA87�84E?<8E	�J8�I<8J�846;�94@<?L�4F�HA<DH8�<A�G8E@F�B9�G;8<E�FC86<T6�
A887F	�I4?H8F	�B5=86G<I8F�4A7�6H?GHE8��)HE�:B4?�<F�GB�;8?C�846;�94@<?L�78TA8�J;4G�G;8L�
A887�GB�FH668FF9H??L�466B@C?<F;�G;8<E�?BA:�G8E@�:B4?F�4A7�B5=86G<I8F�4A7�GB�G;8@�;8?C�
G;8@�78TA8�G;8�CEBT?8�B9�G;8�<A7<I<7H4?�J;B�J<??�58�E<:;G�9BE�G;8@	�5BG;�9EB@�4�G86;A<64?�
FG4A7CB<AG�4F�J8??�4F�4�6H?GHE8�TG�FG4A7CB<AG�

#A�4??�64F8F	�G;8�94@<?L�A887F�GB�G;<A>�45BHG�G;8�?BA:�G8E@��J;8E8�4E8�G;8L�:B<A:�BI8E�
G;8�A8KG����GB���L84EF��1;B�4E8�G;8�6?<8AGF�G;8�94@<?L�B9T68�J<??�F8EI8�GB74L�4A7�
<A�G;8�9HGHE8��J;4G�F8EI<68F�J<??�58�B998E87�GB74L�4A7�<A�G;8�9HGHE8�4A7�J;<6;�J<??�58�
<A
;BHF8�I8EFHF�BHGFBHE687��.;8�C8EFBA�8FG45?<F;<A:�4�94@<?L�B9T68�9BE�G;8�TEFG�G<@8�
@<:;G�A887�@BE8�:H<74A68�BE�87H64G<BA�<A�G;4G�CEB68FF�F<A68�G;8L�4E8�8@54E><A:�BA�
5H<?7<A:�4A�B9T68�9BE�G;8�TEFG�G<@8�I8EFHF�4�@H?G<
:8A8E4G<BA�94@<?L�B9T68�G;4G�4?E847L�;4F�
<A9E4FGEH6GHE8�<A�C?468�4A7�8KC8E<8A68�4F�4�94@<?L�B9T68��"BJ8I8E	�8I8A�J;8A�J8�E86EH<G�
9BE�4�FH668FFBE�8K86HG<I8�<A�4�?BA:�8FG45?<F;87�94@<?L�B9T68	�G;8�CEB68FF�4?J4LF�58:<AF�
J<G;�G;8����4FF8FF@8AG�CEB68FF�B9�I<F<BA<A:�BHG�BI8E�G;8�A8KG����GB���L84EF�O�<�8�	�G;8�
G<@8�;BE<MBA�G;4G�G;8L�J4AG�G;8�A8J�94@<?L�B9T68�8K86HG<I8�GB�58�<A�G;8�CBF<G<BA�

�F�#�@8AG<BA87�84E?<8E	�J8�4?J4LF�58:<A�J<G;�G;8����4FF8FF@8AG�CEB68FF�589BE8�J8�
CEBT?8�4�CBF<G<BA�BE�8@54E>�BA�4�E86EH<G<A:�4FF<:A@8AG��1;8A�J8�F<G�7BJA�J<G;�G;8�94@<?L�
4A7�;4I8�G;8����7<F6HFF<BAF	�<G�4?J4LF�9B6HF8F�BA��1;4G�<F�LBHE�I<F<BA�4A7�J;4G�7B�
LBH�J4AG�9BE�LBHE�94@<?L�4A7�LBHEF8?9�9BE�G;8�?BA:�G8E@��"BJ�7B�J8�546>�<AGB�J;4G�G;4G�
GE4AF?4G8F�<AGB�<A�G8E@F�B9�LBHE�94@<?L�B9T68�FGEH6GHE8�4A7�78F<:A�4A7�9BE�G;8�78TA<G<BA�B9�
G;8�94@<?L�B9T68�8K86HG<I8�J;B�J<??�;8?C�LBH�46;<8I8�J;4G�LBHSE8�GEL<A:�GB�7B��1;8G;8E�
A8J�@BA8L�BE�B?7	�4A7�E8:4E7?8FF�B9�G;8�:8A8F<F�B9�G;8�FBHE68�B9�G;8�J84?G;	�G;<F�<F�
FC86<T6�GB�846;�94@<?L�4A7�<F�4?J4LF�4�HA<DH8�7<F6BI8EL�CEB68FF�9BE�846;�94@<?L��.;8�
H?G<@4G8�CEBT?8�B9�G;8�94@<?L�B9T68�8K86HG<I8�G;4G�J<??�58�G;8�E<:;G�<A7<I<7H4?�GB�;8?C�G;8�
94@<?L�FH668FF9H??L�46;<8I8�<GF�I<F<BA�<F�4?FB�HA<DH8�GB�846;�94@<?LSF�A887F	�B5=86G<I8F	�
I4?H8F�4A7�6H?GHE8���6;<8I<A:�6?4E<GL	�6BAF8AFHF�4A7�4?<:A@8AG�E8:4E7<A:�G;8�I<F<BA�4A7�
G;8�CBF<G<BA�FC86<T64G<BAF�4A7�<784?�64A7<74G8�CEBT?8�<F�I8EL�<@CBEG4AG�GB�G;8�FH668FF�B9�
G;8�E86EH<G<A:�4FF<:A@8AG	�4�CEB68FF�G;4G�8I8EL�94@<?L�J<G;�J;B@�J8�;4I8�JBE>87�TA7F�
ABG�BA?L�I4?H45?8�9EB@�4A�87H64G<BA4?�FG4A7CB<AG	�5HG�4?FB�I4?H45?8�9EB@�4A�<AGE4
94@<?L�
6B@@HA<64G<BA�FG4A7CB<AGP4A7�G;8L�8A=BL�G;8�CEB68FF�


:'�F�&<A74�F4<7	�J8�7B�G;8����4FF8FF@8AG�GB�:4G;8E�4??�G;8�<A9BE@4G<BA�4A7�
8AFHE8�G;4G�G;8E8�<F�6?4E<GL�4A7�4?<:A@8AG��"BJ8I8E	�#SI8�9BHA7�G;4G�6?<8AGF�4?FB�?84EA�
G;EBH:;�G;8�CEB68FF�B9�@88G<A:�64A7<74G8F��#�GEL�GB�F;BJ�6?<8AGF�4�5EB47�4EE4L�B9�
64A7<74G8F	�4??�B9�J;B@�4E8�DH4?<T87�9BE�G;8�CBF<G<BA�4?G;BH:;�G;8L�;4I8�I4EL<A:�
FGE8A:G;F��-B@8G<@8F�6?<8AGF�4E8�45?8�GB�FC86<T64??L�78TA8�G;8�<784?�64A7<74G8	�4A7�BG;8E�
G<@8F�G;8L�58FG�>ABJ�<G�J;8A�G;8L�F88�<G��#GSF�=HFG�4�CEB68FF�G;8L�;4I8�GB�:B�G;EBH:;��18�
78TA8�<G�4F�6?84E?L�4F�J8�64A	�5HG�5L�@88G<A:�64A7<74G8F	�<G�6ELFG4??<M8F�9BE�G;8@��

�������How'do'you'help'
educate'your'clients'and'set'

their'needs'and'expectations'

589BE8�LBH�4CCEB46;�
E86EH<G<A:��#F�G;8�87H64G<BA�
7<998E8AG�J<G;�QB?7R�IF��QA8JR�
J84?G;�
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RECRUITING)TOP)TALENT)AT)FAMILY)OFFICES
w/Linda(Mack(and(Lisa(Ryan

 4@<?L�)9T68��FFB6<4G<BA�+��JJJ�94@<?LB9T684FFB6<4G<BA�6B@



LM:'�864HF8�@4AL�94@<?L�B9T68F�;4I8�F@4??�FG499F	�G;8�8K86HG<I8F�C?4L�@4AL�EB?8F�
4A7�J84E�@4AL�;4GF��.;8�?8478E�B9�G;8�94@<?L�B9T68�<F�HFH4??L�G;4G�Q8KC8EG�:8A8E4?<FGR�
J8�@8AG<BA87�84E?<8EPJ<G;�4�546>:EBHA7�G;4G�<A6?H78F�G4K	�J84?G;�GE4AF98E�C?4AA<A:	�
TA4A6<4?�@4A4:8@8AG�4A7�E8CBEG<A:	�<AI8FG@8AGF	�E<F>�@4A4:8@8AG�4A7�C;<?4AG;EBCL��
.;8F8�7<F6<C?<A8F�:8A8E4??L�7<6G4G8�G;8�F><??F8G�E8DH<E87�<A�4�94@<?L�B9T68��'4AL�C8BC?8�
J;B�JBE>�<A�94@<?L�B9T68F�;4I8�588A�Q6EBFF
CB??<A4G87�R� BE�8K4@C?8	�G;8L�@4L�;4I8�
FG4EG87�G;8<E�64E88E�4F�4�G4K��*��4A7�G;8A�@<:E4G87�GB�<AI8FG@8AG�47I<FBEL��.;8E89BE8	�
G;8L�4E8�>ABJ?87:845?8�45BHG�G4K	�J84?G;�GE4AF98E�C?4AA<A:�4A7�<AI8FG@8AG��4A7�;BJ�
G;BF8�7<F6<C?<A8F�<AG8:E4G8��.;8E8�4E8�BG;8E�C4G;F�G;4G�?847�GB�G;<F�5EB47�>ABJ?87:8�4A7�
F><??F8G	�5HG�9E8DH8AG?L	�E86EH<G<A:�9BE�94@<?L�B9T68F�8AG4<?F�F84E6;<A:�9BE�64A7<74G8F�J<G;�
G;<F�5EB47�F><??F8G�

18�E868AG?L�6B@C?8G87�4�F84E6;�9BE�4�94@<?L�B9T68��#)��.;8�C4GE<4E6;�J4AG87�G;8�C8EFBA�
GB�58�4�@46EB�G;8@4G<6�<AI8FGBE	�J;<6;�E8DH<E8F�FGEBA:�4A4?LG<64?�F><??F��.;8�F86BA7�
:8A8E4G<BA�J4AG87�G;<F�C8EFBA�GB�CEBI<78�J84?G;
@4A4:8@8AG�87H64G<BA�4A7�46G�4F�4�
GEHFG87�47I<FBE�4A7�87H64G8�G;8�94@<?L�45BHG�<AI8FG<A:��.;BF8�E8FCBAF<5<?<G<8F�E8DH<E87�
I8EL�FGEBA:�<AG8EC8EFBA4?�F><??F�4A7�4A�<A7<I<7H4?�J;B�8K68?F�<A�5H<?7<A:�E8?4G<BAF;<CF��
.;8�GJB�:8A8E4G<BAF�J8E8�?BB><A:�9BE�BCCBF<G8�6;4E46G8E<FG<6F�<A�BA8�C8EFBA��#A�G;8�
8A7	�6;8@<FGEL�4A7�6H?GHE8�TG�GEH@C�8I8ELG;<A:��/?G<@4G8?L	�J8�9BHA7�4A�<A7<I<7H4?�J;B�
F4G<FT87�8I8ELBA8�<A�G;8�94@<?L�
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