
2015 Maryland
LeanGovernment

Conference

What is “Lean Government”?
Lean: A set of principles and practices, used for 

decades, that engages all employees to create a 
culture of daily, systematic process improvement.

Lean Government: Lean methods applied to 
government processes that create better outcomes 
for employees, citizens, and business. 

More information and case studies are available 
on our website www.mwcmc.org/LeanGovernment.

4-5 November, 8:00 am to 4:00 pm
Radisson North Baltimore Hotel, Timonium, MD

The 2015 Maryland Lean Government Conference will introduce you to proven techniques to:
• Improve outcomes for citizens and business, across all functions and levels of government
• Achieve better cost, quality and schedule performance
• Create a more rewarding, consistent, hassle-free workplace for government employees

Wednesday, 4 November, 8am–4pm - Presentations by government for government:
• State of Washington: Hollie Jensen, Enterprise Lean Consultant, Results Washington
• State of Colorado: Henry Sobanet, Director, Governor’s Office of Budgeting and Planning
• State of Connecticut: Alison Newman Fisher, Program Director, LeanCT
• City of Baltimore: Andrew Kleine, Budget Director & Amy Costanzo, Senior Program 

Assessment Analyst, Bureau of the Budget and Management Research

Thursday, 5 November, 9:30–11:40am - Lean Government Forum and Panel Discussion:
• Join us for an interactive forum featuring Wednesday’s speakers and Darlene Dumont, 

Public Service Program Director at the Lean Enterprise Institute
• Our expert panel will answer your questions on getting started, resources, and next steps

Price:       
Register:  
Location: 

Info:         Maryland World Class Consortia
401 East Pratt Street, 17th Floor
Baltimore, Maryland 21202

$389 includes breakfast and lunch both days
http://www.mwcmc.org/LeanGovernment   
Radisson North Baltimore Hotel
2004 Greenspring Drive, Timonium, MD
Jeff Fuchs, Executive Director
jeff@leanmaryland.com  443-865-2198

The 2015 Maryland Lean Government Conference
is part of the 2015 Mid-Atlantic Lean Conference. 

Government registrants are welcome to enjoy 
both conference attractions!  

www.mwcmc.org/
LeanGovernment

www.mwcmc.org/
2015Conference


