2015 Mid-Atlantic Lean Conference and

2015 Maryland Lean Government Conference

Radisson North Baltimore Hotel — Timonium, MD
Day 1 - Wednesday, 04 November

7:00 - 8:00 am Registration and Continental Breakfast
8:00 - 8:10 am Welcome: Jeff Fuchs, Maryland World Class Consortia
8:10- 9:10 am Keynote: Jamie Bonini, Vice-President, Toyota Production System Support Center (TSSC)
9:10 - 9:30 am Networking Break
9:30 - 10:30 am Davis Balestracci, Harmony Dan Markovitz, The Fit Dan Protzman, BIG LLC, | Hollie Jensen, Lean in
' Conslt, Those Darn Humans! | Organization Sustaining Lean State of Washington
. . Caiazzo/Berry, ARDEC, David Lunken, Leading Jason Schulist, Appvion, | Henry Sobanet, Lean
10:40 -11:40 am 5 . . X - S .
@ | Principle-Based Leadership Lean: All About People Serial Cl-Building in State of Colorado
o
11:40 - 12:10 pm 2 Lunch
2
=
12:10 - 1:10 pm 23 Keynote: Jamie Flinchbaugh, Co-Founder, Lean Learning Center
1:10 - 1:30 pm Networking Break
1:30 - 2:30 pm Bob Petruska, Sustaining Scott Gauvin, Macresco, | Shawn Wolf & Andrea Fisher & Lugli, Lean in
’ =UP Lean, Causal Mapping Conflict: Root of Waste Lacasse, Wright State of Connecticut
Manufacturing, HR -
2:40 - 3:40 pm Erin Edwards, Lean Leader Bornemann & Waskis, and Lean Culture Klein & Costanzo,
: AP Communications Lean at US Army ARDEC Lean in Baltimore City
3:40 - 4:00 pm Networking Break
4:00 - 5:30 pm Cocktail Reception and Lean Leadership Awards Presentation

Day 2 - Thursday, 05 November

7:00 - 8:00 am Registration and Continental Breakfast
8:00 - 9:10 am Keynote: Mark Hamel, COO, The Murli Group
9:10 - 9:30 am Networking Break
. . - > D Balestracci, Creat- T. Hudson, Stop Train- Ann Latham, Trans- Nathan Hurle, Lean at
9:30 -10:30 am Q 8 £ | ing Time for Lean ing! Start Discovering formative Clarity Cleveland Clinic
IS S
10:40 - 11:40 am 9 § ,_IS_ Masci & Stackalis, T Healey, Duggan Assoc | C. Ransom, Investing: DePaolo & Khushalani,
: ' a |- Lean Construction Flow in the Office Lean for a Black Art Lean in Psychiatry
=
11:40 - 12:10pm | oS Lunch
12:10 - 1:10 pm Keynote: Mark Graban, Author of Lean Hospitals and Healthcare Kaizen
1:10 - 1:30 pm Conference Close, 2016 Preview and Raffle: Jeff Fuchs, Maryland World Class Consortia
1:30 - 1:50 pm Networking Break
1:50 - 2:50 pm J. Bieschke, Urban Institute, Ron Oslin, CapitalOne, Leslie Gilbert, Lean at S Lynn, Lean at St Jude
’ ’ ] 2 Mission-Driven Lean NGOs Overcoming Resistance Howard Co. Schools Children’s Resrch Hosp
Q2 ¢
)
3:00 - 4:00 pm E O | T Carroll, Diversified Ins, M Devera, Lean at Kevin Hancock, The A. Brown, Lean at Anne
: 0P Lean Sales Journey Emergent BioSolutions Higher Calling of Lean Arundel Medical Center
[ ] =LeanGovernment [ | = Lean Healthcare | | | | = Keynote/General Sessions

Information and registration at www.mwcmc.org/2015Conference.



http://www.mwcmc.org/2015Conference

