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AGILE LEADERSHIP ACADEMY

CREATE AND LEAD
AN AGILE ORGANIZATION AS AN
ALA CERTIFIED GRADUATE"

Want to grow into one of the world’s best agile leaders?

Join an of your peers on a shared journey to leadership agility through
four quarterly 1.5-day workshops.

INCLUDES:

Basis for ALA Certified Graduate™ credentials
Pre-event networking receptions

Site visits to leading Agile organizations

12-13 Sept

Free access to Lean+Agile DC & Agile DC
Executive Summit conferences

Collaborative learning with experts and peers

12-13 Dec |
2016

13-14 Mar

2017 What does agility mean to groups outside of technical

< info@agileleadershipacademy.com
Y @AgileLeadAcad

13-14 June

2016 What is an agile organization and what does it take

i to lead the cultural shift?

Foundations of Lean & Agile Leadership

. Scaling Agility
2016

How do | scale and deepen practices to achieve

i organizational agility?

Lean Product Management & Design
How do | apply methods like the Lean Startup and
UX to build awesome products?

Business Agility

i delivery, such as finance, sales, marketing, operations
and performance management?




