EON

Operational Excellence Software
Specifically Designed for Government

When it comes to excellence in government,
spreadsheets simply don't cut it.

What is EON?

EON is your operational excellence management solution. Its platform is
custom-built to support your broad-based improvement agenda: from strategy
deployment to execution, and beyond.

No matter where you are in your improvement efforts, EON can help you achieve
excellence.

How Does EON Help?

EON makes excellence easier — easier to
see, manage, and scale.

By streamlining and organizing your
improvement work in EON, you'll finally get
the maximum impact from your existing
investments. EON also helps you eliminate
variability and drive accountability
throughout your organization.

Simple deployment, advanced
C} onboarding.

Start seeing value from day one. Your
highly-secure cloud-based platform can
be configured in a day and

support you for life.

Seamlessly integrating with any of

your existing efforts, EON makes
deployment a breeze. And with the
dedicated support of our Client Success
team, you'll have expert guidance every
step of the way.

Scalability

Never start from scratch again. EON makes
it easy to replicate your improvement efforts
across all locations within your entire
organization at the push of a button.

Finally achieve organization-wide alignment on
a unified set of standards and work towards
exceeding your goals with EON.

6 Created by Leaders in Operational Excellence

We're passionate about improvement. Over the years, we've helped
organizations of all shapes and sizes deploy world-class lean
standards to achieve excellence in every aspect of their
organization.

\ Wouldn't you love to spend less time managing work and more
' time actually improving? We can help you get there.
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