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“Many cost reduction  
 opportunities will actually  
 improve outcomes.”  
      - HBR, Michael Porter 2013

Consider the Value of:

•	 Reducing process variation

•	 Eliminating low or non-value 

added services

•	 Improving resource utilization

•	 Reducing cycle times

Sample services:

•	 Current State Assessment 	
and Future State Design

•	 Project Management 
•	 Implementing an OTB or 

customized solution
•	 Training and support

Simple, Sophisticated, Scalable	
User-centered, Manageable, 	
Solutions
Let us help you launch a solution pilot in under six weeks using a cloud,  
on premise or hybrid deployment.



Keep you in Compliance
Our solutions are built around the primary goal of keeping you 
in full compliance. They are based upon the guidelines set forth 
in the FTA Handbook for Safety and Security Certification, FTA 
Circular 5800.1, MAP-21 and the FAST Act, and incorporate 
recommendations from APTA, FRA, and various State Safety 
Oversight Agencies. You can rest easy knowing that compliance 
is taken care of, and that every aspect of our solution is geared 
towards effortless reporting and easy auditing.

Handle your Documents
Actively managing your documents, instead of just storing 
them, can open a whole new world of possibilities. Users are 
quick to see the benefits of accessing documents when and 
where they want, and quickly making changes. Our systems 
keep checklists, certificates, reports, blueprints, and other 
documents right where you need them, with automatic tagging 
to painlessly provide search and filter functionality. Take 
advantage of versioning and co-editing features to cut down 
on email attachments, keeping all the information and history 
related to a document in one place. And of course, rely on our 
robust security features to keep them protected at all times.  

Help your Team Work Together
A lot of different people access your safety and security system 
for a lot of different reasons. Executives want to see high level 
system views and reports, managers need to grant approvals, 
contractors enter information and provide documents, while 
many others have their own personal interactions. With our 
solutions, it’s easy for everyone to work together efficiently. 
We’ll allow you to track changes whenever and wherever they 
happen, customize automatic alerts, collaborate on documents 
with versioning and co-editing, create automatically generated 
and custom reports, and of course track approvals and 
associated comments. We design our solutions to be flexible, 
allowing you not only to accommodate all these different roles, 
but also adapt quickly when things inevitably change.

Manage Safety and Security Items 
You use your item list a lot, so you need it to work the way 
you want it to. We allow you to track items through all project 
phases, while keeping supporting information, metadata, and 
related documents close at hand. See the history of each item 
along with its current status and related tasks. Easily create 
views and filters to ensure that the right people get exactly the 
information they need at the right time.

Guard Sensitive Information
Any system is worthless if it can’t keep your information secure. 
We have deep experience creating systems to handle sensitive 
security information, as well as many other types of confidential 
information. We know how to make it easy and safe for those 
with authorization to access the information they need while 
keeping everyone else out.

Promote Change Management
Take the pain out of change management by tracking updates 
to open items whenever and wherever they occur, automatically 
storing change information right alongside each item and/or 
document. Update to new processes easily while retaining the 
old ones for reference. Easily make changes to views, reports, 
and documents for the entire organization, or just one person.

Support your Entire Project Lifecycle
From preliminary engineering through design and construction 
to revenue operations, different project phases require different 
approaches to managing information. Our systems automatically 
adapt to your project lifecycle. Items that are created during 
preliminary engineering or final design can still be tracked, 
with all their related metadata and documents, during revenue 
operations. Meanwhile closed items, completed tasks, and 
extraneous information can be automatically removed from view 
when no longer relevant.

And there’s no need to ever worry about project size, since our 
solutions are designed to scale. Use the same system to tackle 
your largest and smallest projects and expect the same top-
level performance.

 

For more than a decade, our consultants have worked with clients as project managers, developers, 

architects, and strategic advisors. Our deep specialized knowledge allows us to quickly deliver 

advanced technical solutions while always keeping our eye on business value. We have a track record 

of successful projects in the transportation industry. Our solutions are currently helping clients design, 

build, and operate safe and secure transit in communities around the northwest.
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