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LEADERSHIP DEVELOPMENT MODEL

BUSINESS

1. Customer Focus

2. Effective Communication
3. Presentation Skills

4. Strategic Thinking

EXTERNAL
FOCUS

18. Change Management
19. Innovation

20. Inspiring Commitment
21. Organizational Savvy

RESULTS

PEOPLE
RESULTS

5. Decision Making
6. Delegating

7. Dependability

8. Focusing on Results
9. Personal Integrity
10. Problem Solving
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11. Coaching
12. Ego Management
13. Listening &
14. Personal Development Qe
15. Team Building iﬁl
S
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16. Time Management

17. Valuing Others



