Follow the Learner

The Lean Bakery

Food should be fresh. Yet we produce it in big
batches. If fast-moving, small batch, one-piece flow
can work with car parts, why can't it for work our most
important consumable—food. Read this fascinating
story of a bakery and chain of shops in Barcelona.
And then run your own experiments.

—John Shook
Chairman and CEO
Lean Enterprise Institute
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Praise for
Follow the Learner: The Lean Dentist
The best thing about this book is that it is practical, o
simple, and makes me think, let’s just go try some <
of these ideas in our practice. If you work in an out- -
patient clinic of any sort, read this! ¢=D I h e Le a n B a ke r
—John Toussaint, MD o y
Founder and President %
ThedaCare Center for Healthcare Value =
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