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Tompkins International Annual Supply Chain Leadership Forum Keynote Speech
Two hundred supply chain experts have taken their seats to listen to Dr. Tompkins’ keynote.

Raleigh, NC - Dr. James A. Tompkins is addressing the Digital Imperative: Dealing with
Uncertainty, Speed, and Reinvention at the 14" Annual Tompkins International Supply Chain
Leadership Forum. Two hundred supply chain experts have taken their seats to listen to Dr.
Tompkins begin his keynote speech. Dr. Tompkins, CEO of Tompkins International and CEO
of MonarchFx, is explaining the digital imperative that all organizations must understand in
order to succeed.

Dr. Tompkins is addressing five important questions.

1. What is the digital imperative?

2. What is the disruption cycle?

3. How grasping uncertainty, speed, and reinvention will ease your disruption cycle
journey?

4. How to empower your organization to deal with the disruption cycle, uncertainty,

speed, and reinvention?

How can you follow the disruption cycle to change the world?
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In order for supply chain organizations to evolve to the next generation supply chain they
need to understand the answers to these five questions and have the ability to address them.

“The future for supply chain organizations is awesome. There has never been the level of
opportunity for supply chain organizations as there is today. The key to success is to build
your resilience and vitality, allowing focus to enhance your ability to address the uncertainty,
speed, and reinvention of the disruption cycle,” states Dr. Tompkins.

About Tompkins International:

A supply chain consulting and implementation firm that maximizes supply chain
performance and value creation. We enable clients to be more profitable and valuable, while
also becoming more agile, flexible, and adaptive to the marketplace. Tompkins collaborates
with client teams to develop improved operations strategies, supply chain planning, and
execution across all the Mega Processes of supply chains (PLAN-BUY-MAKE-MOVE-
DISTRIBUTE-SELL). Tompkins is headquartered in Raleigh, NC and has offices throughout
North America and in Europe and Asia. For more information, visit: www.tompkinsinc.com.
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