Consero: Financial Clarity and
Efficiency Made Easy

Problem:

Typically, SMB finance and accounting fails to provide an understanding of how the business is performing to facilitate informed decision
making. Instead, the responsibility consumes executive time and money without producing adequate insight.

In high-growth businesses where bets are bigger, risks are higher and the consequences of every decision are greater, financial clarity and
efficiency are a definitive performance advantage.

Common Challenges Common Results

Wrong Personnel Wasted Time

Skillsets don’t always align with the required People must focus more on transactions &
tasks, yet companies make do with what they . reporting, rather than customers & growth.
have. .

Poor Processes Lack of Visibility

System limitations and undefined processes : Unintegrated information is inadequate for
undermine any effort to improve finance & leaders to make confident decisions.
accounting.

No Scale
Finance & accounting create bottlenecks and
become an operational barrier to growth.

Disconnected Data
Financial data and systems are dispersed and
siloed, providing questionable numbers.

The Consero Solution: Finance as a Service is More Than Just Outsourced Accounting

Comprehensive skillsets to perform the
appropriate F&A Functions

PEOPLE

PROCESSES

Best practice processes and
controls that have been refined
across 250+ clients

TECHNOLOGY

Pre-integrated configurable
software enables rapid
deployment and

RESULTS "\

Scalable architecture, transparent
reporting, delivered efficiently




Consero leads the Finance as a Service (FaaS) industry and is transforming how companies approach finance. We supply all the people,
processes and systems needed to support a company’s daily financial operations and strategic decision making.

At Consero, we combine traditional CFO, controller and bookkeeping services with proven processes and integrated software to give
executives a dashboard view of company performance plus the ability to invoice customers and pay bills all in one place.
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Software Bookkeeping Controller Services External Reporting
Move off of QuickBooks to a Reliable, consistent processing Timely and reliable monthly financial Manage and support audits and
cloud-based best-in-class of accounts payable, accounts information and compliance external reporting to third parties
financial management platform receivable and other financial management
with dashboard views transactions
Budgeting & Forecasting Financial Modeling Analytics Investor Relations
Performance monitoring for more What if scenario analysis of your Expert financial analysis and Effective investor and shareholder
informed decision making business model pricing, etc. business decision support communication

What Can Consero Do for You?

We combine our back-office finance and administration expertise with integrated software to give clients clarity, scalability and
confidence at a fraction of the time and effort of building and maintaining an in-house finance and accounting department. The Consero
solution delivers substantial, ongoing benefits to your company faster than you may think.

We will have you up and running with minimal impact to your business in as little as 30 days with and guarantee the following benefits:

True Financial Visibility Operational Efficiency & Scalability

Consero’s proprietary cloud-based financial console Our proven processes and controls instantly

ties together top financial, accounting, invoicing, increase efficiency and transparency, while
expense and payroll software to give you a reducing risk of redundancy, errors and fraud. You
streamlined, consolidated, big-picture view of your have greater ability to monitor revenue and

company 24/7 on your dashboard. control spend.
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Comfort & Confidence

Comfort that you have the right team skill set

Time Savings

By offloading administrative financial management
tasks to Consero, you free up time and resources
to focus on growth. Leave the finance up to us and

and experience to ensure things are being done
correctly. You receive the guidance and have the
confidence you need to avoid financial pitfalls. get the numbers you really need without all of the

effort.
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Phone: 866.588.0495
Web: conseroglobal.com
Email: info@conseroglobal.com
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