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Diagnostic Valuation.

Understand the factors that
influence your company's future

PCE’s proprietary process tracks the performance of your
business over time and compares it to a matrix of benchmark
measures unique to your business and industry.

A Diagnostic Valuationw of your company provides the
information you need to confidently move forward with
critical business decisions.

Discovery

You gather and provide PCE a few financial reports
about your business

Analysis

Valuation models are created that incorporate both
the numbers and story that drive your business' success

Action

You feel confident making strategic decisions
that keep you moving toward your goals




Your Value ranges for the total enterprise value of your business

Key performance indicators (KPIs) and insights

custom
report
includes

Valuation Ranges

Sin thousands
Discounted Cash Flow
Public Comparables
Comparable Transactions

Relevant Valuation Range
$20,000 $25000 $30,000 $35000 $40,000 $45,000 $50,000

Valuation Range / Implied Multiples.
$34,000 $36148 $38196  $40245  $42,203
FY 2017
Revenue 77,834 0.44x 0.46x 0.49x 052« 054x
EBITDA 7512 4.54x 4.81x 5.08x 5.36x 5.63x
FY 2018
Revenue 82,000 042x 0.44x 0.49x 052x
EBITDA 8974 3.80x 4.03x 448x 471x

Total Enterprise Value (TEV) was used for Valuation purposes and excludes Cash
Each method was weighted equally

Growth Trends

Value Drivers as a % of Revenue Overall Profitability Trends
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Insights: Insights:

Key asset accounts: cash, receivables and inventory have grown The company experienced high levels of growth in the historic 5

consistently with revenue. Fixed assets are growing at a pace year period. Gross profit margins have increased with revenue

just below revenue, growth, while overall profitabilty has remained stable and saw a
decline in 2017.

Comparison with Industry Ratios

Information about other companies in the same or similar industry can be useful in assessing the
financial and operational health of a company. This information is generally identified using the
Standard Industrial Classification (SIC) code for their industry.
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PRESENTATION TO: XXXXX Inc.

Comparison of your company with your peers
Explanation of how your valuation was determined
Budget and financial forecasting analysis
Operational assessment and actionable checklist

Shareholder Value

Net shareholder value represents the equity value of the business as it includes the
impact of debt and accounts for liquid assets (cash as well as net working capital).

Low High

Value Range $34,099 $42,293
Plus: Cash 5,870 5,870
Less: Debt (2,333) (2,333)
Excess Net Working Capital (+/-) 9,277 9,277
Net Shareholder Value $46,913 $55,107

NTATION TO: XXXXX Inc

Working Capital Analysis

2013 2014 2015 2016 2017

Current Assets (less cash) 19,236,582 21,401,619 21,168,163 22,662,927 23,987,335
Current Liabilities (less debt) 7,458,701 8,429,074 7,344,496 8,485,782 8,199,178
Net Working Capital (+/-) 11,777,881 12,972,545 13,823,667 14,177,145 15,788,157

LTM Revenue $ 60615283 68,897,224 § 72,021,273 $ 75972855 77,834,078
Net Working Capital to Sales 19.4% 188% 19.2% 18.7% 203%

Median NWC to Sales 19.2%
Industry Median NWC to Sales 7.3% Excess Net Working Capital

What is it:

Net working capital i the difference between a company's current assets and current liabiliies, net of cash & cash equivalents and short
term debt. It measures liquidity and the ability to meet short-term oblgations. Net working capital to sales measures how well working
capital is managed and can indicate if @ business company has enough working capital to support operational expenses and other short
term liabilites. While business has its unique working capital needs, excess net working capital can indicate inefficient use of assets.

What does it tell me about my company:

With the company’s net working capital to sales ratio of 1929 well above the peer group median of 7.3%, an excess net working capital
of $9.3 million is substantial. The drivers of excess working capital for the company are increases in inventory and receivables, with
slower sales. The inability to sellof inventory quickly or at al, lax collection policies, and faster than average payoff times to suppliers all
contribute to the large excess. Excess net working capital can be reduced by writing off obsolete inventory, implementing sticter
collection policies, and reviewing supplier discounts to ensure they are the best use of short term assets.

Consolidated Cash Flow Statement
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Our team of accredited business
valuation experts provide a wide range
of valuation services. Whether you need
a Diagnostic Valuation or fairness

opinion, please give us a call to

schedule a complimentary consultation
or visit our website to learn more.

Contact us

Daniel Kvarnberg

407.621.2132
dkvarnberg@pcecompanies.com
Www.pcecompanies.com

PCE



