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Request for Proposals:
Assistance with a Marketing Plan and
Website Redevelopment

Geothermal Resources Council (GRC)

Published:

Deadline for written questions:

Deadline for proposal submission:

Award Announcement:

Contact: Estela Smith
grc@geothermal.org
(530) 758-2360

October 11, 2019

October 31, 2019
November 15, 2019

December 31, 2019
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1 INTRODUCTION

The Geothermal Resources Council (GRC) is seeking proposals for assistance with developing our
marketing plan, promotional materials and website.

The GRC has a vision to raise the recognition and acceptance of geothermal energy across society. We
have focused our vision on a strategy to connect with local people and companies on the ground in our
industry, to bring people together in research, industry and government, and to collaborate with partner
organizations, thought leaders and decision makers around the globe.

We will be developing sharp and modern public relations that reach out across society to help promote
awareness of geothermal energy: from the general public and school children, through to decision makers
at the highest levels. We are transforming into an association that fights for geothermal energy to be
mainstream, to bring our energy into the public conscience as much as other technologies because we
recognize that society needs geothermal in the future transition to clean and renewable energy.

As such, the GRC will commission a package of work to achieve the following two objectives before
December 31, 2020:

1) Develop a Marketing Plan and Geothermal Energy Campaign;
2) Perform Website Redesign and Development.

Further background information on the GRC and our mission is provided below, along with an outline
scope of work aimed at achieving these objectives.

GRC may contract with separate vendors for each of the objectives depending on evaluation of proposals
and vendor qualifications. Vendors may propose on work to complete one of the objectives separately or
both together. If GRC contracts with separate vendors, then we expect the vendors to work collaboratively
to achieve both in a timely and effective manner.

The goal of the GRC is to build a marketing plan and website for the organization and for the geothermal
community and industry that targets our organization’s mission.

a) Achieve increased active engagement with people looking for information on the GRC and our
activities — “GRC Marketing”;

b) Enhance and extend our exposure, engagement, and communications on the characteristics and
benefits of geothermal energy — “Geothermal Energy Campaign”.

The audience for our marketing therefore consists of a broad range of people: members and non-
members; inside or outside the geothermal community and industry; and society at large, including the
general public, academia, industry and government.

The GRC will accept any written questions on the scope of this RFP before 10 pm Pacific Time on October
31, 2019 submitted by email to Estela Smith at grc@geothermal.org. All answers to written questions will
be provided to all applicants registering contact information with Estela before this date.

Selection of the contractors and final Scope of Work will be performed by GRC Executive Director, Dr. Will
Pettitt, with final budget approval by the Board of Directors.
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2 SUBMISSION REQUIREMENTS

The deadline for submission of proposals is 10 pm Pacific Time on November 15, 2019. No late
submissions will be accepted.

Submission will only be accepted as a PDF by email to Estela Smith at grc@geothermal.org . Responsibility
for ensuring delivery is the applicants. Estela can be contacted by telephone on 530-758-2360.

3 STRUCTURE OF PROPOSALS:

The proposal structure submitted to the GRC is the applicant’s sole responsibility. However, it is the
expectation that an applicant will provide the following information in the proposal document:

1) Contactinformation;

2) Scope of Work;

3) Budget;

4) Schedule Outline;

5) Contract Requirements;

6) Description of Expertise and Similar Experience.

The proposal is expected to include multiple phases of work assembled in a logical order with multiple
phases of invoicing.

4 ABOUT THE GRC:

The GRC is a non-profit professional association for the geothermal industry and community. We were
founded in 1972 and are headquartered in Davis, California.

Our mission is to advance our industry by supporting the development of geothermal energy resources
through communication of robust research, knowledge and guidance. With over 1200 members in 44
countries, the GRC is active around the world, paying attention to the needs of our members in any state
or country. With the experience and dedication of its diverse membership bolstering a 48-year track
record, the GRC has built a solid reputation as the world’s largest geothermal direct-membership
organization.

The GRC Annual Meeting & Expo is the geothermal industry’s flagship annual tradeshow and technical
conference. Attendees at our Annual Meeting reflect the global nature of the geothermal industry, with
over 1000 visitors representing 33 countries, 240 companies, and 40 universities at our meeting in Reno,
Nevada, in 2018. The GRC has been successfully delivering this meeting each year since 1986.

We actively seek to expand our role as a dynamic and diverse professional association for the geothermal
community. In 2018, the two major U.S.-based professional and industry organizations, the Geothermal
Energy Association and the Geothermal Resources Council consolidated under the GRC name.
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The GRC serves as a focal point for continuing professional development for its members and helps
provide information to the general public through its communication and education services. It informs
and guides corporate, academic and government leaders. A Policy Committee (optional for our members
to join) advocates to policy makers at all levels for geothermal as part of the mix of clean renewable energy
needed to help combat climate change.

5 BACKGROUND INFORMATION

The GRC has an existing website, news blog, and social media presence. Our communications are active
and continuously updated. In late 2018 the GRC commissioned an external review of our website
technologies as these are aged and require updating. The review provided a report that is attached to this
RFP and is being used to help define the work plan (Geothermal Resources Council Results from Website
Analysis).

The GRC website is currently split into four different parts:
e The main geothermal.org site;
o A membership website consisting of member utilities linked to a database;
e Alibrary website linked to a large database of research and industry documents;
e A news blog site.

We also have a community magazine (the GRC Bulletin) that is published online every two months and
technical conference proceedings published annually with the Annual Meeting & Expo.

With the prominence of the GRC in mind, both in the USA and around the world, a Website Steering
Committee was formed to review the website external report and provide guidance to the GRC leadership
and staff. The findings of the external report were accepted by the GRC. One of the key conclusions from
this process has been that GRC branding must also be included in the next steps of our marketing
development.

In addition to these efforts the GRC Board of Directors has been leading a review of outreach and
communications for the geothermal community at large with latest ideas and concepts reported mid 2018
in an attached draft and partially completed report (Strategic Outreach Plan).

6 ScopPe OF WORK QUTLINE:

The following Scope of Work Outline is intended to guide applicants on the core requirements of the GRC
in this important project for our organization and geothermal community. The outline aligns with the two
objectives for this work. The actual proposed scope is the responsibility of the applicant.

The intention is that contracted parties will be working closely with GRC staff and the Executive Director
throughout all efforts so as to effectively deliver the work plan.
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1) Marketing Plan and Geothermal Energy Campaign

a) Organization Name and Branding

Review the name of our organization, “Geothermal Resources Council”, based on
available information, and provide a recommendation whether a new name should be
included in branding improvements.

Review the name of our annual conference, “GRC Annual Meeting & Expo”, and provide
a recommendation whether a new name should be considered.

Review GRC branding, recommend improvements, and develop any critical branding
materials needed for development of a next generation website (including name, new
logo, color scheme, tag lines, public profile, document and slide design schemes etc.).

Compile a brand and style guide that informs the visual elements of every externally-
visible expression of our brand.

b) GRC Marketing and Communication Strategy

Review the GRC’s mission, purpose, and activities undertaken to further the mission, to
provide any strategic guidance in terms of marketing and communications.

Review current marketing and communications strategies (e.g., news blog, community
magazine, social media) for effectiveness and impact.

Review available materials to assemble a marketing and communications plan for the GRC
that aims to expand the promotion of GRC activities and improve engagement outside
the organization.

It is not expected that this phase of work include implementation of any recommended
activities, but cost estimates should be provided for future phases for budgeting
purposes.

c) Geothermal Energy Campaign

Develop a marketing plan to promote geothermal energy.

The goal of the plan is to increase geothermal deployment and social acceptance through
increased engagement with government, industry, academia and the general public.

Review available materials, especially Strategic Outreach Plan, and other strategic
planning documents.

The plan should include a prioritized list of audiences to target and ideas for marketing
activities that would be funded as new budget allows.

Identify quantifiable metrics for assessing the impact of the marketing plan with annual
and out-year goals so that progress can be tracked.
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It is not expected that this phase of work include implementation of any recommended
activities, but cost estimates should be provided for future phases for budgeting
purposes.

2) Website Redesign and Development

Develop a new website design with a new Content Management System (CMS).

Port information over to the new website and provide new content buildout where
needed, to produce a successful launch of a new website before December 31, 2020.

Configure the website CMS so that GRC staff can continue to maintain and update both
content and basic website organization with minimal input from contractors in the long
term — GRC staff are expected to be included in the new website buildout so that on-the-
job training is provided as it’s developed.

Incorporate design elements that give all GRC web technologies a homogeneous and
modern look and feel whilst increasing visibility of information, ease of access for visitors,
and enhance the general experience.

Appropriately consider: Security; Accessibility; Branding; Search Engine Optimization
(SEO); and development of an additional revenue stream (through online advertising).

Capture existing geothermal energy information and promotions contained on the GRC
website — the specific parts to be developed by the designers with consideration of the
marketing planning described above.

Develop a flexible and adaptable portal for visitors inside and outside the geothermal
community that want to explore information, and educate themselves, on geothermal
energy.

The design of the portal needs to consider the scope of activities developed in the
marketing planning described above (note that it is not expected to perform any new
content buildout related to the campaign in the website development budget proposed
here).

Itis expected that new website content will be part of a project extension and new budget
as funding allows.

The choice of website CMS should be carefully explored and agreed with the Executive Director
with consideration of the information required on the GRC website, how it is structured

together, and how it can be maintained — these parts can be summarized as: a) membership
information on GRC and online utilities; b) Annual Meeting & Expo; c) other GRC networking
and education activities such as workshops, webinars etc.; d) access to the library database;
e) online news blog; f) Geothermal Energy Campaign.

The work plan described in this outline scope is intended to be completed before December 31, 2020.
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7 ATTACHMENTS

[1] Geothermal Resources Council Results from Website Analysis, Clearspace Creative, January 2019.

[2] Strategic Outreach Plan, GRC Outreach Committee, August 2018.
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