Secure Your Success with a Competitive Edge

Develop, implement and execute your business strategies through
great client relationship and high-performing leaders and teams.

Designed to advance your client and talent relationships,
improve your team’s decision making, provide
actionable insights and deliver measurable results.

Training Programs Research & Technology

« Sales Effectiveness « ClientFit®

* Recruiting Effectiveness » Net Promoter Score® Survey

« Key Account Management * Voice of the Customer® Survey
« Strategic Selling « Voice of the Associate® Survey
* Leadership Effectiveness ¢ Online Learning

« High Impact Sales Managemen * Best of Print & Digital®

« Executive Coaching

Best-in-class tools and processes to help companies and their people grow



Effective Training & So

Online Learning

Enable your team to form the right habits with
elLearning that combines proven sales, recruiting

and leadership concepts with easily-digestible and
interactive modules. Courses include coaching moments,
supporting worksheets and a variety of knowledge
checks—available 24/7 from computer, tablet or phone.

Workshops VILT Training Programs

Provide the processes, insights and 90-minute live sessions weekly provide

tools that increase sales effectiveness, group breakout activities, on-the-spot
prospecting skills, executive leadership coaching and role-practice, and discussions
and key account management through coupled with online learning to maximum
Butler Street virtual 4 hour workshops. engagement and retention of tools and skills.
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Key Account Management

Protect and grow your most important accounts with
executive visibility, account planning, & risk management.

“Format, trainers were EXCELLENT, energetic,
truly understood ...the content was excellent....”

“It's a world-class...systematic, scalable “| enjoyed the focus, subject matter and
sales process with skills training so we can fact that the trainers both had experience
continually grow and improve” and live what they teach.”

“Following the workshop with Butler Street, we have become more disciplined, focused and effective...

”

Butler Street A

Client & Talent Deve|opment. Perfected®

We help companies and their people grow.®

www.butlerstreet.com



