
5 Ways To Improve Leadership 
Skills for New Managers

Develop the RIGHT Social Skills
Leaders are often expected to be charismatic and 
persuasive speakers, but emotional intelligence and 
knowing how to motivate and mobilize teams are more 
critical to success.

Learn to Quickly Surface Performance and Workflow Logjams
Having a system to quicky see breakdowns and areas 
where some optimization could relieve pressure on 
workflows.

Keep an Eye on Your Emotions
Keeping a steady position during crisis and change is crucial 
to success. Put the tools in place that can quickly neutralize 
and deescalate tense situations.

Know What People Are Thinking
Knowing what people are thinking when it comes time for 
meetings lets everyone express their opinion about 
important matters and prioritize topics. Having the skills to 
orchestrate that level of communication is key.

Manage Conflict Well
Managing conflict well is an essential skill that can help you 
resolve matters to positive outcomes for all involved. This 
helps retain talent and create loyalty within the team.
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The 8-part " New Manager Survival Training ™ covers these and more! 
Benefits include:

Understand workflow breakdowns before they impact  performance 
for new managers 
Reduce turnover on teams
Fast-track productivity for new managers
Improve employee satisfaction 


